
,QWURGXFWLRQ

,Q�0D\�������WKH�LQWHUQHW�EULHIO\�FKRVH�D�QHZ��XQIRUWXQDWH�PDLQ�FKDUDFWHU�
0DUFR� %XVFDJOLD�� D� &KLFDJR�EDVHG� IUHHODQFH� ZULWHU� EHKLQG� D� V\QGLFDWHG
VXPPHU� UHDGLQJ� OLVW�� 7KRXJK� WKH� OLVW� ZDV� FUHGLWHG� WR� KLP�� KH� ZDVQȍW� LWV
SULQFLSDO�DXWKRU��5DWKHU��WKH�OLVW�ZDV�ZULWWHQ�E\�D�FKDWERW�

:H�NQRZ� WKLV� LV� WUXH� IRU� WZR� UHDVRQV��)LUVW�� EHFDXVH� WHQ�RI� WKH� ILIWHHQ
ERRNV�RQ� WKH� OLVW�ZHUH�QRQH[LVWHQW��7KH\�ZHUH�$,�ȐKDOOXFLQDWLRQVȑ��D� WHUP
WKDW� $,� ERRVWHUV� XVH� EHFDXVH� LW� VRXQGV� VH[LHU� WKDQ� ȐHUURUVȑ��� 6HFRQG�
EHFDXVH�%XVFDJOLD� FRQIHVVHG� WR� XVLQJ� D� FKDWERW�� LQ� DQ� LQWHUYLHZ�ZLWK� WKH
YHWHUDQ� WHFK� UHSRUWHU� -DVRQ�.RHEOHU��ZKR� FRIRXQGHG� WKH� MRXUQDOLVW�RZQHG
QHZV�VLWH�����0HGLD�

,Q�.RHEOHUȍV�DUWLFOH��%XVFDJOLD�DGPLWV� WKDW�KH�XVHG�D�FKDWERW� WR�VRXUFH
WKH�OLVW��DQG�EODPHV�WKH�LQFOXVLRQ�RI�QRQH[LVWHQW�ERRNV�RQ�WKH�OLVW�RQ�KLV�RZQ
RYHUVLJKW�� Ȑ,�GR�XVH�$,� IRU�EDFNJURXQG�DW� WLPHV�EXW� DOZD\V�FKHFN�RXW� WKH
PDWHULDO�ILUVW��7KLV�WLPH��,�GLG�QRW�DQG�,�FDQȍW�EHOLHYH�,�PLVVHG�LW�EHFDXVH�LWȍV
VR�REYLRXV�ȑ

%XVFDJOLD� FRPHV� DFURVV� DV� XWWHUO\� PRUWLILHG�� WHOOLQJ� .RHEOHU�� Ȑ1R
H[FXVHV�� 2Q� PH� ���� SHUFHQW� DQG� ,ȍP� FRPSOHWHO\� HPEDUUDVVHG�� ,WȍV� D
FRPSOHWH� PLVWDNH� RQ� P\� SDUW� Ȗ� 7KLV� LV� MXVW� LGLRWLF� RI� PH�� UHDOO\
HPEDUUDVVHG�ȑ

)RU�D�IHZ�GD\V��WKH�LQWHUQHW�KDG�D�ORW�RI�IXQ�ZLWK�SRRU�%XVFDJOLD��IURP
WKH�EDIIOHG�DXWKRUV�ZKRVH�QRQH[LVWHQW�ERRNV�ZHUH�UHFRPPHQGHG�RQ�KLV�OLVW
WR�WKH�OHJLRQ�RI�SHRSOH�ZKR�DUH�VLFN�WR�WKH�EDFN�WHHWK�RI�KDYLQJ�$,�MDPPHG
LQWR�WKHLU�H\HEDOOV�E\�RYHUFDSLWDOL]HG�WHFK�FRPSDQLHV�



%XW�.RHEOHUȍV�DQDO\VLV�ZHQW�EH\RQG�%XVFDJOLDȍV�FRQWULWLRQ��,Q�IROORZ�XS
VWRULHV�DQG�RQ�WKH�����0HGLD�SRGFDVW��.RHEOHU�GRYH�GHHS�LQWR�WKH�FRQWH[W�RI
%XVFDJOLDȍV�XQIRUWXQDWH�PRPHQW�LQ�WKH�LQWHUQHWȍV�EDOHIXO�JODUH�

6WDUW� ZLWK� WKH� OLVW� LWVHOI�� 7KH� VXPPHU� UHDGLQJ� OLVW� ZDV�PDQ\� OLVWV� DQG
JXLGHV� LQ� D� VL[W\�IRXU�SDJH� Ȑ%HVW� RI� 6XPPHUȑ� VXSSOHPHQW� WKDW� ZDV
GLVWULEXWHG� WR� PXOWLSOH� GDLO\� QHZVSDSHUV� E\� .LQJ� )HDWXUHV� 6\QGLFDWH�� D
GLYLVLRQ�RI�+HDUVW�&RPPXQLFDWLRQV�� D�PDVVLYH� DQG� HVWDEOLVKHG�SXEOLVKLQJ
FRQJORPHUDWH�

%XVFDJOLD� ZURWH� �RU� ȐZURWHȑ�� WKH� PDMRULW\� RI� WKRVH� OLVWV�� 7KLV� LV� D
UHPDUNDEOH� IHDW�� .RHEOHU� KDV� H[SHULHQFH� ZULWLQJ� OLVWV� OLNH� WKHVH�� KDYLQJ
EHJXQ�KLV�FDUHHU�DV�DQ�LQWHUQ�DW�:DVKLQJWRQ� 0RQWKO\�PDJD]LQH��ZKHUH�D�OLVW
OLNH� WKLV� ZRXOG� EH� DVVLJQHG� WR� D� WHDP� RI� WKUHH� LQWHUQV�� RYHUVHHQ� E\� DQ
H[SHULHQFHG� QHZVURRP� MRXUQDOLVW� DQG� EDFNVWRSSHG� E\� D� ODUJH� DQG� VNLOOHG
IDFW�FKHFNLQJ�GHSDUWPHQW�

,ȍYH�GRQH� WKLV�NLQG�RI�ZRUN�P\VHOI�� ,�JRW�P\�VWDUW�DV�D� MRXUQDOLVW�ZLWK
DVVLJQPHQWV�IURP�:LUHG�PDJD]LQH�WKDW�KDG�PH�GHYRWLQJ�DQ�HQWLUH�PRQWK�WR
HYDOXDWLQJ� GR]HQV� RI� PXOWLWRROV�� VSHDNLQJ� WR� H[SHUWV� DQG� PDQXIDFWXUHUVȍ
UHSUHVHQWDWLYHV�� LQ� RUGHU� WR� SLFN�P\� WRS� WKUHH� DQG�ZULWH� D� EULHI� SDUDJUDSK
DERXW� HDFK�� 7KHVH� ZHUH� IXQ� DVVLJQPHQWV�� EXW� WKH\� ZHUH� DOVR� VHULRXV� DQG
LQYROYHG� HQGOHVV� EDFN�DQG�IRUWK� ZLWK� WKH� IDFW�FKHFNHUV�� HYHQ� GRZQ� WR
SURYLGLQJ� SURRI� RI� KRZ�PDQ\� GLIIHUHQW� EODGHV� DQG� DWWDFKPHQWV� HDFK� WRRO
KDG�

7R�EH�IUDQN��WKHUHȍV�QR� ZD\�WKDW�%XVFDJOLD�FRXOG�KDYH�ZULWWHQ�DOO�WKRVH
OLVWV� DQG� VXPPHU� JXLGHV� �LQFOXGLQJ� D� JXLGH� WR� KDPPRFNV� WKDW� IHDWXUHV� D
TXRWH� IURP�D�QRQH[LVWHQW�SURIHVVRU�RI� OHLVXUH�VWXGLHV�ZKR� LV�FUHGLWHG�ZLWK
ZULWLQJ�D� VFKRODUO\� MRXUQDO� DUWLFOH�RQ�ȐKDPPRFN�FXOWXUHȑȉWKDW�SDSHU�DOVR
GRHVQȍW�H[LVW��

,Q� ������ DQ\� HGLWRU�ZKR� DVVLJQV� D� IUHHODQFHU� WR� ȐZULWHȑ� WKH� EXON� RI� D
VL[W\�IRXU�SDJH�VXPPHU�JXLGH� LV�HLWKHU� WDFLWO\�RU�H[SOLFLWO\�FRPPLVVLRQLQJ
WKDW�ZULWHU�WR�FRQILQH�WKHLU�HIIRUWV�WR�SURPSWLQJ�D�FKDWERW�WR�EDUI�XS�D�EXQFK
RI�SODXVLEOH�YHUELDJH�DQG�KDPPHU�LW�LQWR�VKDSH�

%XVFDJOLD�ZDV�DVNHG� WR�GR� WKH�ZRUN�RI�GR]HQV�RI�ZULWHUV�� UHVHDUFKHUV�
HGLWRUV�� DQG� IDFW�FKHFNHUV�� RQ� D� VKRUW� WLPHVFDOH� WKDW� JXDUDQWHHG� WKDW� WKH
UHVXOWLQJ�SURGXFW�ZRXOG�EH�ULGGOHG�ZLWK�$,�JHQHUDWHG�HUURUV��:H�GRQȍW�NQRZ
KRZ�PXFK�%XVFDJOLD�ZDV�SDLG�IRU�WKLV�MRE��EXW�LWȍV�D�VXUH�EHW�WKDW�LW�GRHVQȍW



DGG�XS�WR�WKH�WRWDO�VDODU\�RI�DOO�WKH�VNLOOHG�SURIHVVLRQDOV�ZKRVH�MREV�KH�ZDV
DVNHG�WR�GR�

,Q�RWKHU�ZRUGV��%XVFDJOLD�ZDV�VHW�XS� WR� IDLO��+LV� MRE�ZDVQȍW�PHUHO\� WR
RYHUVHH�D�FKDWERWȉLW�ZDV�WR�DEVRUE�WKH�EODPH�IRU�WKDW�FKDWERWȍV�PLVWDNHV�

/LNH�%XVFDJOLD�� ,� DP�D� IUHHODQFH�ZULWHU��:KDWȍV�PRUH�� ,ȍP�D� IUHHODQFH
ZULWHU�ZKR�KDV�UHFHQWO\�XVHG�$,�LQ�WKH�FRXUVH�RI�P\�ZRUN��,�ZDV�WU\LQJ�WR
ORFDWH� D� TXRWH� IURP� DQ� H[SHUW� ,ȍG� KHDUG� VD\� VRPHWKLQJ� YHU\� VPDUW� RQ� D
SRGFDVW��7KH�RQO\�SUREOHP�ZDV� WKDW� ,� FRXOGQȍW� UHPHPEHU� WKH�QDPH�RI� WKH
H[SHUW�RU�ZKLFK�SRGFDVW�,ȍG�KHDUG�KLP�RQ�

6R� ,�GRZQORDGHG�DQ�RSHQ�VRXUFH�$,� VSHHFK� WUDQVFULSWLRQ�PRGHO�FDOOHG
:KLVSHU� DQG� LQVWDOOHG� LW� RQ�P\� ODSWRS��7KHQ� ,� GRZQORDGHG� WKLUW\� RU� IRUW\
KRXUVȍ�ZRUWK� RI� SRGFDVWV� WKDW� ,ȍG� UHFHQWO\� OLVWHQHG� WR�� DQG� IHG� WKHP�DOO� WR
:KLVSHU��DVNLQJ�LW�WR�SURGXFH�D�WUDQVFULSW�RI�DOO�RI�WKHP�

:KLOH�:KLVSHU�FKXJJHG�DZD\� LQ� WKH�EDFNJURXQG�RQ�P\� ODSWRS�� ,�NHSW
ZRUNLQJ�RQ�WKH�DUWLFOH��DQVZHULQJ�HPDLOV�DQG�DOW�WDEELQJ�WR�VRFLDO�PHGLD�LQ
FDVH�VRPHRQH�KDG�XSORDGHG�D�YLGHR�RI�D�JX\�SXWWLQJ�D� OHPRQ�XS�KLV�QRVH
�QRUPDO�ZULWHU�VWXII��LQ�RWKHU�ZRUGV��

$� FRXSOH� KRXUV� ODWHU�� ,� RSHQHG� WKH� IROGHU� ZKHUH� :KLVSHU� GXPSV� LWV
WUDQVFULSWV� DQG� VHDUFKHG� WKHP� IRU� VRPH� SKUDVHV� ,� UHPHPEHUHG� IURP� WKH
TXRWH�,�ZDV�ORRNLQJ�IRU��DQG�ORFDWHG�WKH�ILOH�LQ�PLQXWHV��LW�ZDV�+DJHQ�%OL[�
FRDXWKRU�RI�:K\� :H� )HDU� $,��GLVFXVVLQJ� WKH�SOLJKW�RI�$,� WKHUDSLVWV�RQ� WKH
H[FHOOHQW�7KLV� 0DFKLQH� .LOOV�SRGFDVW���7KHQ�,�XVHG�WKH�WLPH�FRGH�:KLVSHU
SURYLGHG�WR�RSHQ�WKH�SRGFDVW�ILOH�DQG�FOHDQ�XS�WKH�WUDQVFULEHG�TXRWH��ZKLFK
,�SDVWHG�LQWR�P\�DUWLFOH��,�ZDV�ULJKW��LW�ZDV�D�JUHDW�TXRWH��

7KLV�ZDV�D�JUHDW�H[SHULHQFH��,W�ZDV�D�JUHDW�$,�H[SHULHQFH��7KDQNV�WR�$,�
P\� FRPSXWHU� KDV� QRZ� DFTXLUHG� D� SHUPDQHQW� QHZ� IHDWXUH�� LW� FDQ� WXUQ
DUELWUDU\� DPRXQWV� RI� UHFRUGHG� VSHHFK� LQWR� SUHWW\� UHOLDEOH� WUDQVFULSWV�� LQ� D
PDQQHU�VR�HIILFLHQW�WKDW�P\�ODSWRSȍV�IDQ�GRHVQȍW�HYHQ�WXUQ�RQ��7KH�IDFW�WKDW
:KLVSHU�LV�RSHQ�VRXUFH�PHDQV�WKDW�LW�FDQ�EH�PDLQWDLQHG�IRUHYHU��E\�DQ\RQH
LQ�WKH�ZRUOG�ZKR�KDV�WKH�VNLOOV�DQG�GHVLUH�WR�GR�VR��QR�PDWWHU�ZKDW�KDSSHQV
WR�:KLVSHUȍV� PDQXIDFWXUHU� �D� JURVVO\� RYHUK\SHG� DQG� WHUULEOH� ILUP� FDOOHG
2SHQ$,��

7ZR� IUHHODQFH� ZULWHUV�� XVLQJ� $,�� 2QH� ZDV� PDGH� PLVHUDEOH� DQG
HPEDUUDVVHG�E\�KLV�$,�XVDJH��7KH�RWKHU�KDG�D�GHOLJKWIXO�H[SHULHQFH��VDYHG�D
EXQFK�RI�WLPH��DQG�SURGXFHG�D�EHWWHU�SLHFH�RI�ZULWLQJ��+RZ�WR�H[SODLQ�WKH
SDUDGR["



2QH�SRVVLELOLW\�LV�WKDW�WKH�GLIIHUHQFH�OLHV�LQ�KRZ�ZH�XVHG�$,��,�XVHG�$,�WR
WUDQVFULEH�VRPH�DXGLR��ZKHUHDV�%XVFDJOLD�XVHG�LW�WR�JHQHUDWH�VRPH�ZULWLQJ�

7KRXJK� ,� GRQȍW� EUDLQVWRUP� ZLWK� $,� RU� RWKHU� IRUPV� RI� DXWRPDWHG� RU
UDQGRP� WH[W�JHQHUDWLRQ�� ,� GRQȍW� KDYH� D�PRUDO�REMHFWLRQ� WR� WKHVH�SUDFWLFHV�
7KHUH�DUH�SOHQW\�RI�ZULWHUV�ZKR�ILQG�WH[W�JHQHUDWLRQ�WR�EH�D�SURGXFWLYH�WRRO
IRU� SURGXFLQJ� H[FHOOHQW� ZRUN�� 7KH� 'DGDLVWVȍ� ȐFXW�XSVȑ� LQYROYHG� VOLFLQJ
SKUDVHV� RXW� RI� D� PDQXVFULSW� DQG� VFUDPEOLQJ� WKHP� DURXQG�� ORRNLQJ� IRU
VHUHQGLSLWRXV� MX[WDSRVLWLRQV�� :ULWHUV� GHOLJKW� LQ� %ULDQ� (QR� DQG� 3HWHU
6FKPLGWȍV�Ȑ2EOLTXH�6WUDWHJLHVȑ�GHFN��ZKLFK�FRQWDLQV�ILIW\�ILYH�FDUGV�SULQWHG
ZLWK�P\VWHULRXV�RUGHUV��Ȑ%H�WKH�ILUVW�SHUVRQ�WR�QRW�GR�VRPHWKLQJ�WKDW�QR�RQH
HOVH� KDV� HYHU� QRW� GRQH� EHIRUHȑ��� 7KH� 6XUUHDOLVWV� ORYHG� WKHLU� Ȑ([TXLVLWH
&RUSVH�ȑ� LQ�ZKLFK� D� JURXS�RI�ZULWHUV� WDNH� LW� LQ� WXUQ� WR� DSSHQG� WH[W� WR� WKH
SUHYLRXV�ZULWHUȍV�WH[W��EXW�HDFK�ZULWHU�FDQ�VHH�RQO\�WKH�ODVW�VHQWHQFH�RI�WKH
ZRUN�ZKHQ�WKH\�EHJLQ�

7RGD\�� ,� NQRZ� ORWV� RI�ZULWHUV�ZKR�XVH� FKDWERWV� WR�SURGXFH� ILQH�ZRUN�
WKH\� PLJKW� XVH� WKH� FKDWERW� DV� D� VRXQGLQJ� ERDUG� IRU� HYDOXDWLQJ� LGHDV� �RU
YDULDWLRQV� RQ� LGHDV��� RU� WR� FKDOOHQJH� WKHP� ZLWK� ZULWLQJ� SURPSWV�� RU� WR
VXJJHVW�LPSURYHPHQWV��$V�,�VDLG��,�GRQȍW�XVH�$,�WKDW�ZD\��EXW�,�NQRZ�SHRSOH
ZKR�GR��DQG�,�OLNH�WKH�WKLQJV�WKH\�ZULWH�

7KH� GLIIHUHQFH� EHWZHHQ� %XVFDJOLDȍV�$,� H[SHULHQFH� DQG� P\� RZQȉWKH
GLIIHUHQFH� EHWZHHQ� D� XVHIXO� WRRO� DQG� D� WHFKQRORJLFDO� WRUPHQWȉLV� WKH
GLIIHUHQFH�EHWZHHQ�D�FHQWDXU�DQG�D�UHYHUVH� FHQWDXU�

,Q�DXWRPDWLRQ�WKHRU\��WKH�DFDGHPLF�VWXG\�RI�DXWRPDWLRQ���D�FHQWDXU�LV�D
SHUVRQ�ZKR�LV�DVVLVWHG�E\�D�PDFKLQH��7KLQN�RI�D�FOHYHU�KXPDQȍV�KHDG��DUPV�
DQG� KDQGV� DWRS� D� KRUVHȍV� VWURQJ� ERG\�� 5LGLQJ� D� ELF\FOH� RU� GULYLQJ� D� FDU
PDNHV� \RX� D� FHQWDXU�� VR� GRHV� XVLQJ� WKH�PXWH� EXWWRQ� RQ� \RXU�79� UHPRWH
ZKHQ�DQ�DG�FRPHV�RQ��:HDULQJ�D�KHDULQJ�DLG�PDNHV�\RX�D�FHQWDXU��DQG�VR
GRHV�XVLQJ�D�FDOFXODWRU� WR�PXOWLSO\� ODUJH�QXPEHUV��%HLQJ�D�FHQWDXU�FDQ�EH
JORULRXV�� 0\� ZKROH� ZULWLQJ� FDUHHU� KDV� EHHQ� D� VHULRXV� RI� FHQWDXU� PRYHV�
IURP�WKH�XVHG�,%0�6HOHFWULF�P\�SDUHQWV�ERXJKW�IRU�PH�WR�SOD\�ZLWK�ZKHQ�,
ZDV�VL[�RU�VHYHQ�WR�WKH�$SSOH�,,�3OXV�ZH�JRW�ZKHQ�,�ZDV�QLQH��ZKLFK�NLFNHG
RII�DQ�XQEURNHQ�VWULQJ�RI�EHWWHU�DQG�EHWWHU�ZULWLQJ�WRROV��ZLWK�VSHOOFKHFNHUV�
YHUVLRQ�FRQWURO��FROODERUDWLRQ�IHDWXUHV��DXWRVDYH��DQG�PRUH��%HVW�RI�DOO��,�JHW
WR�FKRRVH�H[DFWO\�ZKLFK�RI�WKHVH�IHDWXUHV�,�XVH��,�ZRUN�IRU�P\VHOI��DIWHU�DOO�
VR�LI�,�GRQȍW�ZDQW�WR�XVH�WKH�JUDPPDU�FKHFNHU��KHOO�QR���WKDWȍV�P\�EXVLQHVV�
1R�RQH�H[SHFWV�PH�WR�ZULWH�PRUH�SDJHV�ZKHQ�,�JHW�D�QHZ�WRRO��$�FRXSOH�RI



\HDUV�DJR��D�IRUPHU�VWXGHQW�RI�PLQH�DVNHG�PH�WR�WU\�RXW�KLV�//0�WRRO�WKDW
ZRXOG�KHOS�PH�ZULWH�GLDORJXH�DQG�IOHVK�RXW�FKDUDFWHUV��,�SOD\HG�ZLWK�LW�IRU
WHQ�PLQXWHV� DQG� WKHQ� QHYHU�ZHQW� EDFN� WR� LW��1R� RQH� WROG�PH� ,�ZDV� EHLQJ
XQFRRSHUDWLYH� RU� VSRLOLQJ� D� JUDQG� SODQ� WR� LQFUHDVH� HIILFLHQF\� DQG� UHDOL]H
FRVW� VDYLQJV� E\� UHIXVLQJ� WR� XVH�$,�� 6RPHWLPHV�� ZKHQ� ,ȍP� UHDOO\� VWXFN�� ,
ZULWH�ZLWK�D�SHQ�LQ�D�QRWHERRN��1R�RQH�FDUHV��H[FHSW�PH�

$� UHYHUVH� FHQWDXU� LV� D� KXPDQ� ZKR� LV� FRQVFULSWHG� LQWR� DFWLQJ� DV� DQ
DVVLVWDQW� WR� D�PDFKLQH��7KHUHȍV� D� FODVVLF� ,� /RYH� /XF\� HSLVRGH�ZKHUH�/XF\
DQG�(WKHO� DUH�ZRUNLQJ� RQ� DQ� DVVHPEO\� OLQH� DW� D� FKRFRODWH� IDFWRU\�� WDNLQJ
ERQERQV�RII�WKH�EHOW�DQG�ZUDSSLQJ�WKHP�LQ�SDSHU��$V�WKH�EHOW�JRHV�IDVWHU�DQG
IDVWHU��/XF\�DQG�(WKHO�KDYH�WR�ZRUN�DW�VXSHUKXPDQ�VSHHG��7KH\ȍUH�UHYHUVH
FHQWDXUV�� WKH�PDFKLQH�FDQ�PRYH�WKH�FKRFRODWHV�IURP�RQH�SODFH� WR�DQRWKHU�
EXW�LW�QHHGV�D�KXPDQ�WR�SDFN�WKHP�LQWR�WKH�ER[��DQG�WKH�KXPDQV�ZKR�DFW�DV
LWV� DVVLVWDQW� DUH�PDGH� WR�ZRUN� DW� D� SDFH� WKDW� H[FHHGV� DOO� KXPDQ� FDSDFLW\
XQWLO�FDODPLW\�HQVXHV�

,� /RYH� /XF\�SOD\HG�WKDW�ELW�IRU�ODXJKV��$PD]RQ�ZDUHKRXVH�ZRUNHUV�JHW
WKH�KRUURU�PRYLH�YHUVLRQ��7KH\�DUH�REVHUYHG�E\�$,�HTXLSSHG�FDPHUDV� WKDW
WLPH�WKHLU�PRYHPHQWV�DQG�PRQLWRU�WKHLU�ȐWLPH�RII�WDVN�ȑ�SHQDOL]LQJ�WKHP�LI
WKH\�IDLO�WR�PDNH�TXRWD��$PD]RQ�ZDUHKRXVH�ZRUNHUV�H[SHULHQFH�WKH�KLJKHVW
OHYHO�RI�RQ�WKH�MRE�LQMXULHV�LQ�WKH�8�6��ZDUHKRXVH�VHFWRU��DQG�PDQ\�RI�WKHP
KDYH�WR�UHVRUW�WR�XULQDWLQJ�LQ�ERWWOHV�EHFDXVH�D�YLVLW�WR�WKH�WRLOHW�ZRXOG�EORZ
WKHLU�TXRWDV��$Q�$PD]RQ�ZDUHKRXVH�LV�IXOO�RI�PDFKLQHV��EXW�WKHUH�DUH�MREV
WKH� PDFKLQHV� FDQȍW� GR�� DQG� WKDWȍV� ZKHUH� WKH�$PD]RQ� ZDUHKRXVH� ZRUNHUV
FRPH� LQȉWKH\� DVVLVW� WKH� PDFKLQHV�� 7KH\� DUH� UHYHUVH� FHQWDXUV�� DQG� WKH\
KDYH� EHHQ� FRQVFULSWHG� WR� VHUYH� DV� SHULSKHUDOV� IRU� WKH� ZDUHKRXVHȍV
DXWRPDWLRQ�V\VWHPV��7KH\�DUHQȍW�PHUHO\�XVHG�E\�WKRVH�PDFKLQHVȉWKH\�DUH
XVHG�XS�

,WȍV�QRW�KDUG� WR� LPDJLQH�KRZ�D�ZDUHKRXVH�ZRUNHU�PLJKW�FKRRVH� WR�XVH
$,�LQ�WKHLU�GDLO\�ZRUNȉIRU�H[DPSOH��D�FRPSXWHU�YLVLRQ�V\VWHP�LQ�D�SDLU�RI
VPDUW�JODVVHV�KLJKOLJKWV�DQ�LWHP�WKH\ȍUH�ORRNLQJ�IRU�LQ�D�ELQ��WKHUHȍYH�EHHQ
PDQ\�LQVWDQFHV�ZKHUH�,ȍYH�VWDUHG�GLUHFWO\�DW�VRPHWKLQJ�ZLWKRXW�VHHLQJ�LW�LQ
ZKLFK�,�ZRXOG�KDYH�ORYHG�WKLV���$XWRPDWLRQ�LVQȍW�QHFHVVDULO\�WKH�HQHP\�RI
ZDUHKRXVH� ZRUN�� WKHUHȍV� QRWKLQJ� ZURQJ� ZLWK� D� IRUNOLIW�� 7KH� GLIIHUHQFH
EHWZHHQ� DXWRPDWLRQ� WKDW� KHOSV� D� ZDUHKRXVH� ZRUNHU� DQG� DXWRPDWLRQ� WKDW
WRUPHQWV�WKDW�ZRUNHU�LV�ZKHWKHU�WKH�ZRUNHU�JHWV�WR�FKRRVH�ZKHUH��ZKHQ��DQG



KRZ� WR� XVH� WKDW� DXWRPDWLRQ�� ,WȍV� WKH� GLIIHUHQFH� EHWZHHQ� D� FHQWDXU� DQG� D
UHYHUVH�FHQWDXU�

,�ORYH�WKH�DXWRPDWLRQ�V\VWHP�LQ�P\�FDU�WKDW�ZDUQV�PH�LI�,ȍP�GULIWLQJ�RXW
RI� P\� ODQH�� DQG� ,� UHFHQWO\� GLVFRYHUHG� �WKH� KDUG� ZD\��� WKDW� LI� WKH� SHUVRQ
DKHDG� RI� PH� EUDNHV� VXGGHQO\�� P\� FDU� ZLOO� OHW� RXW� D� VSKLQFWHU�SXFNHULQJ
VHULHV�RI�EHHSV� DQG� DFWLYDWH� LWV� RZQ�EUDNH�� ,�ZDV�SUHWW\�KDSS\�DERXW� WKDW�
HYHQ�LI�LW�GLG�FRPH�DV�D�KHOO�RI�D�VXUSULVH�

&RPSDUH�WKDW�ZLWK�WKH�GULYHUV�LQ�WKRVH�$PD]RQ�YDQV�UROOLQJ�DURXQG�\RXU
QHLJKERUKRRG��7KH\�KDYH�WR�VLJQ�LQWR�DW�OHDVW�QLQH�VHSDUDWH�DSSV��DQG�WKH\
DUH�FRQWLQXRXVO\�VFRUHG�EDVHG�RQ�WKHLU�GULYLQJ�SHUIRUPDQFH��DV�DVVHVVHG�E\
YDULRXV�$,�WRROV��'ULYHUV�ORVH�SRLQWV�IRU�EUDNLQJ�RU�VZHUYLQJ��HYHQ�LI�WKDWȍV
WKH� RQO\� ZD\� WR� DYRLG� D� VXGGHQ� URDG� KD]DUG�� RU� IRU� GHYLDWLQJ� IURP� WKH
SURVFULEHG� URXWH� VHW� E\� WKH�$,� �HYHQ� LI� WKHUH� DUH� REVWUXFWLRQV� RU� KD]DUGV��
'ULYHUV� KDYH� LPSRVVLEOH�WR�PHHW� TXRWDV� DQG� WKH� SHU�SDUFHO� FRPSHQVDWLRQ
UDWH� GURSV� LI� WKH\� IDLO� WR� PHHW� LW�� 'ULYHUV� DUH� IRUELGGHQ� IURP� SHHLQJ� LQ
ERWWOHV��EXW�DOVR�JLYHQ�QR�WLPH�WR�XULQDWH��7KH�GULYHU�LV�MXVW�D�SHULSKHUDO�IRU
WKH�YDQ��SUHVHQW�RQO\�EHFDXVH� WKH�YDQ�FDQȍW�GULYH� LWVHOI�RU�JHW�\RXU�SDUFHO
RQWR�\RXU�SRUFK��7KH\�DUH�D�UHYHUVH�FHQWDXU�

7KLV�FHQWDXU�UHYHUVH�FHQWDXU�GLVWLQFWLRQ�LV�WKH�KHDUW�RI�WKH�SDUDGR[�DW�WKH
KHDUW�RI�WKH�GHEDWH�DERXW�WKH�XVHIXOQHVV�RI�$,�WRROV��:KHQ�\RX�ILQG�\RXUVHOI
VXUURXQGHG�E\�SHRSOH�VZHDULQJ�WKDW�D�JLYHQ�WRRO�LV�ZRUVH�WKDQ�XVHOHVV�DQG
RWKHUV� VZHDULQJ� WKDW� LW� KDV�PDGH� WKHLU� OLYHV� HDVLHU� DQG�EHWWHU�� \RX� FDQ�EHW
WKDW� WKH� IRUPHU� JURXS� LV� PDGH� XS� RI� UHYHUVH� FHQWDXUV� ZKRȍYH� KDG� $,
LPSRVHG�XSRQ�WKHP��WKH�ODWWHU�JURXS�LV�DOO�FHQWDXUV�ZKRȍYH�JRWWHQ�WR�PDNH
XS� WKHLU� RZQ� PLQGV� DERXW� ZKHUH�� ZKHQ�� DQG� KRZ� WR� XVH� $,� WRROV�� 7KH
VROXWLRQ�WR�WKH�SDUDGR[�LV�WR�VWRS�WKLQNLQJ�DERXW�ZKDW�WKH�JDGJHW�GRHV��DQG
SD\�DWWHQWLRQ� WR�ZKR�WKH�JDGJHW�GRHV� LW� WR�DQG�ZKR�WKH�JDGJHW�GRHV� LW� IRU�
7KH� LPSRUWDQW�SDUW� LVQȍW� WKH� WHFKQLFDO�FKDUDFWHULVWLFV�RI� WKH�GHYLFH�� LWȍV� WKH
SRZHU�UHODWLRQVKLSV�RI�WKH�SHRSOH�ZKR�XVH�WKH�GHYLFH�

,WȍV�EHHQ�D�ORQJ�WLPH�VLQFH�,�ODVW�KHOG�D�IDFWRU\�MRE��,ȍP�D�VFLHQFH�ILFWLRQ
ZULWHU�E\�WUDGH��ZKLFK�PHDQV�WKDW�,�JHW�DVNHG�DERXW�$,�DERXW�D�PLOOLRQ�WLPHV
SHU� GD\�� 6RPH� SHRSOH� WKLQN� VFLHQFH� ILFWLRQ� ZULWHUV� DUH� VHHUV� RU� SURSKHWV
�UHJUHWWDEO\�� VRPH� H[WUHPHO\� GHOXVLRQDO� VFLHQFH� ILFWLRQ� ZULWHUV� VKDUH� WKLV
YLHZ��� 7KH\� LPDJLQH� WKDW� VFLHQFH� ILFWLRQ� LV� D� OLWHUDWXUH� WKDW� SUHGLFWV� WKH
IXWXUH�



7KLV� LV� QRQVHQVH�� RI� FRXUVH�� 7KH� IXWXUH� LVQȍW� SUHGLFWDEOH�� ZKLFK� LV� D
GDPQHG� JRRG� WKLQJ�� EHFDXVH� LI� WKH� IXWXUH� ZHUH� SUHGLFWDEOH�� LW� ZRXOG� EH
IRUHRUGDLQHG�� ZKLFK� ZRXOG� PHDQ� WKDW� WKH� DFWLRQV� WDNHQ� E\� SHRSOH� GRQȍW
PDWWHU�

%XW� VFLHQFH� ILFWLRQ� ZULWHUV� GR� KDYH� DQ� LQWLPDWH� UHODWLRQVKLS� ZLWK� WKH
IXWXUH��%\�FUHDWLQJ� IXWXULVWLF�SDUDEOHVȉPDGH�XS� VWRULHV� DERXW� IXWXUHV� WKDW
PD\�QHYHU�FRPH�WR�SDVVȉZH�6)�ZULWHUV�UHPLQG�HYHU\RQH�WKDW�WKH�IXWXUH�LV
XS�IRU�JUDEV��IXOO�RI�SRVVLELOLW\�

7KDWȍV� LQ� VWDUN� FRQWUDVW� WR� WHFK� ERVVHV��ZKR� FODLP� WRWDO� DXWKRULW\� RYHU
RXU� SRVVLELOLWLHV�� ERWK� SUHVHQW� DQG� IXWXUH�� 7KHUHȍV�0DUN� =XFNHUEHUJ�� <HV�
ZHOO��REYLRXVO\�\RXȍG� OLNH� WR� WDON� WR� \RXU� IULHQGV� ZLWKRXW� P\� VS\LQJ� RQ� \RX
DOO� IURP� DVVKROH� WR� DSSHWLWH�� EXW� OHWȍV� EH� UHDOLVWLF� KHUH�� 7KDWȍV� OLNH� DVNLQJ� IRU
ZDWHU� WKDW� LVQȍW� ZHW�

2U�$SSOH�&(2�7LP�&RRN��<HV�� FHUWDLQO\�� LW� ZRXOG� EH� QLFH� LI� ZH� FRXOG
SURYLGH� \RX� ZLWK� D� UHOLDEOH� PRELOH� GHYLFH� ZLWKRXW� ORFNLQJ� \RX� LQWR� RXU� $SS
6WRUH�� ZKHUH� ZH� UDNH� LQ� D� ��� SHUFHQW� FRPPLVVLRQ� RQ� HYHU\WKLQJ� \RX� VSHQG�
DQG� ZKHUH� ZH� JHW� WR� GHFLGH� ZKLFK� DSSV� \RX� FDQ� XVH�� DQG� ZKLFK� RQHV� \RX
FDQȍW� �OLNH� WKH� SULYDF\� DSSV� WKDW� ZH� EDQQHG� LQ� &KLQD� RU� WKH� ,&(�WUDFNLQJ
DSS� ZH� EDQQHG� LQ� $PHULFD��� %XW� FRPH� RQ�� LWȍV� MXVW� QRW� UHDOLVWLF� WR� ZDQW� D
FRPSXWHU� WKDW� D�� ZRUNV� DQG� E�� WDNHV� RUGHUV� IURP� \RX�� QRW� PH�

7KLV�LV�D�FKHDS�EXOO\ȍV�WULFN��LQVLVWLQJ�WKDW�WKHLU�DEXVLYH�EHKDYLRU�LV�RXW
RI�WKHLU�KDQGV��WKDW�WKH\�DUH�PHUHO\�DFWLQJ�LQ�DFFRUG�ZLWK�VRPH�NLQG�RI�LURQ
ODZ�RU�JUHDW�IRUFH�RI�KLVWRU\��0DUJDUHW�7KDWFKHU�ZDV�WKH�ZRUOG�FKDPSLRQ�RI
WKLV�� VKH� LQVLVWHG� WKDW� KHU� FUXHO� SURJUDP� RI� DXVWHULW\� DQG� SULYDWLRQ� ZDV
LQHYLWDEOH��UHSHDWLQJ�WKH�SKUDVH�Ȑ7KHUH�LV�QR�DOWHUQDWLYHȑ�VR�RIWHQ�WKDW�ZDJV
VWDUWHG�UHIHUULQJ�WR�KHU�DV�Ȑ7LQDȑ��Ȑ7KHUH�,V�1R�$OWHUQDWLYHȑ��

7KDWFKHUȍV�FRQWHPSRUDU\� VXFFHVVRUV�DUH� WR�EH� IRXQG� LQ� WKH�&�VXLWHV�RI
WKH�WHFK�LQGXVWU\�

&DOO� WKLV�SKLORVRSK\� LQHYLWDELOLVP�� WKH� LQVLVWHQFH� WKDW� WKHUH� LV�RQO\�RQH
FRQFHLYDEOH�ZD\�WR�GR�WKLQJV��DQG�DQ\�SUREOHPV�\RXȍUH�H[SHULHQFLQJ�DUHQȍW
DQ\RQHȍV� IDXOW�� WKH\ȍUH� MXVW� LQHVFDSDEOH� UHDOLW\�� 7KH� IDFW� WKDW� WKH�ZRUOG� LV
ILOOHG�ZLWK� VQHDN\�%OXHWRRWK� VQLIIHUV� WKDW� WUDFN�\RXU� ORFDWLRQ� DV� \RX�ZDON
WKURXJK�VKRSSLQJ�FHQWHUV�RU�HYHQ�MXVW�GRZQ�WKH�VWUHHW� LVQȍW�VRPHWKLQJ�\RX
FDQ�EODPH�D�SHUVRQ�RU�D�FRPSDQ\�IRU��LWȍV�MXVW�D�IDFW�

6FLHQFH�ILFWLRQ� LV�DQ�DQWL�LQHYLWDELOLVW� OLWHUDWXUH��6FLHQFH�ILFWLRQ� LV�RQO\
LQFLGHQWDOO\� DERXW� WKLQNLQJ� XS� QHZ� JDGJHWV� DQG� H[SODLQLQJ�ZKDW� WKH\� GR�



)DU�PRUH�LPSRUWDQW�WKDQ�ZKDW�WKH�JDGJHW�GRHV�LV�ZKR�LW�GRHV�LW�WR�DQG�ZKR�LW
GRHV� LW� IRU��$V� WKH� OHJHQGDU\� VFLHQFH� ILFWLRQ� HGLWRU� *DUGQHU� 'R]RLV� RQFH
ZURWH�� Ȑ0RVW� 6)� FDQ� SUHGLFW� WKH� FDU�� VRPH� 6)� FDQ� SUHGLFW� WKH� GULYH�LQ
WKHDWHU��EXW�6)�WKDW�FDQ�SUHGLFW�WKH�FKDQJHV�LQ�WHHQ�DJH�VH[XDO�EHKDYLRU�DV�D
UHVXOW� RI� WKH� GULYH�LQ� LV� YDQLVKLQJO\� UDUH�ȑ� 7R� WKLV� ,� ZRXOG� DGG�� Ȑ7UXO\
YLVLRQDU\�VFLHQFH�ILFWLRQ�PLJKW�WKLQN�DERXW�KRZ�D�ZRUOG�ZKHUH�\RX�QHHG�D
JRYHUQPHQW�LVVXHG� ,'� OLNH� D� GULYHUȍV� OLFHQVH� LQ� RUGHU� WR� HQJDJH� LQ� VH[XDO
H[SHULPHQWDWLRQ�PLJKW� SODXVLEO\� OHDG� WR� D� ȌGDWDEDVH� QDWLRQȍ� RI� XELTXLWRXV
VXUYHLOODQFH�ȑ

7KH�PHUH�H[LVWHQFH�RI�D�OLWHUDWXUH�LQ�ZKLFK�PDQ\�GLIIHUHQW�ZULWHUV�KDYH
LPDJLQHG�PDQ\�GLIIHUHQW�IXWXUHV��HDFK�RI�ZKLFK�FDQ�IHHO�SRVVLEOH�DQG�HYHQ
GHVLUDEOH��LV�D�UHEXNH�WR�LQHYLWDELOLVP��7KH�IDFW�WKDW�VRFLDO�UHODWLRQV�EHWZHHQ
SHRSOH� DQG� WKHLU� WHFKQRORJ\� FDQ� EH� GLIIHUHQW� PHDQV� WKDW� WKH� FXUUHQW
DUUDQJHPHQW� LV� D� FKRLFH�� DQGȉFUXFLDOO\ȉLW� PHDQV� WKDW� ZH� FDQ� FKRRVH
VRPHWKLQJ�HOVH�

$,�KXFNVWHUV�ZDQW�\RX�WR�EHOLHYH�WKDW�DOO�WKH�WKLQJV�WKH\�FDOO�Ȑ$,ȑȉDQ
LQFRKHUHQW� JUDE� EDJ� RI� PDQ\� WHFKQRORJLHV�� VRPH� RI� WKHP� QRW� HVSHFLDOO\
UHODWHG�WR�WKH�UHVWȉDUH�FRPLQJ��DQG�WKDW�ZKHQ�WKH\�DUULYH��WKHUH�LV�RQO\�RQH
FRQFHLYDEOH� ZD\� WKDW� ZH� FRXOG� XVH� WKHP�� 7KLV� LV� MXVW� KLJK�WHFK
7KDWFKHULVP��WKH�LQHYLWDELOLVW�PRYH�RI�D�EXOO\�ZKR�LQVLVWV�WKDW�WKH\ȍUH�RQO\
GRLQJ�ZKDW�LPSODFDEOH�UHDOLW\�GHPDQGV�RI�WKHP�

7KLV� LV� D� ERRN� DERXW� ZKDW� $,� FDQ� DQG� FDQQRW� GR�� EXW� HYHQ� PRUH
LPSRUWDQW��LWȍV�DERXW�WKH�SRVVLEOH�VRFLDO�DUUDQJHPHQWV�RI�$,��IURP�QRW�XVLQJ
VRPH�$,�WHFKQRORJ\�DW�DOO��WR�XVLQJ�LW�LQ�ZD\V�WKDW�OHW�VRPH�RI�XV�FKRRVH�WR
EH�FHQWDXUV��ZKLOH�VDYLQJ�RXU�IULHQGV�DQG�QHLJKERUV�IURP�EHLQJ�FRQVFULSWHG
LQWR�UHYHUVH�FHQWDXULW\�

7KH�FXUUHQW�ZDYH�RI�$,�LV�IXOO�RI�VRIWZDUH�SHUIRUPLQJ�LPSUHVVLYH�IHDWV
LQ�ERWK�SDUVLQJ�DQG�JHQHUDWLQJ�ODQJXDJH�DQG�LPDJHV�DQG�VRXQGV��7KHUH�DUH
ORWV�RI�LQWHUHVWLQJ��IXQ��DQG�SURGXFWLYH�ZD\V�WR�XVH�WKLV�WHFKQRORJ\��7KHUH�LV
QRWKLQJ�DERXW�WKH�WHFKQRORJ\�RI�$,�WKDW�GHWHUPLQHV�KRZ�LW�PXVW�EH�XVHG��:H
FDQ�FKRRVH�WR�XVH�LW�VRPHWLPHV��RU�QHYHU��RU�DOO�WKH�WLPH��GHSHQGLQJ�RQ�RXU
QHHGV�DQG�SURFOLYLWLHV��:H�GRQȍW�KDYH�WR�OHW�ELOOLRQDLUHV�WHOO�XV�KRZ�LW�PXVW
EH�XVHG�

0DUJDUHW�7KDWFKHUȍV�Ȑ7KHUH�LV�QR�DOWHUQDWLYHȑ�KDV�D�ILQH�UHMRLQGHU�LQ�WKH
VFLHQFH�ILFWLRQ�ZULWHU�:LOOLDP�*LEVRQȍV�IDPRXV�PD[LP��Ȑ7KH�VWUHHW�ILQGV�LWV
RZQ�XVH�IRU�WKLQJV�ȑ



6)�ZULWHUV�PDNH�ORXV\�SURSKHWV��EXW�ZH�FDQ�EH�SUHWW\�JRRG�WHFKQRORJ\
FULWLFV�
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+RZ�:H�*RW�+HUH

7KH� $,� K\SH� PDFKLQH� UXQV� RQ� EDGO\� FRQVLGHUHG� FULWLFLVP�� DQG� LWȍV� QRW
XQLTXH�LQ�WKLV�UHJDUG�

/HH�9LQVHO��D�6FLHQFH��7HFKQRORJ\�DQG�6RFLHW\�VFKRODU�DW�9LUJLQLD�7HFK�
GHVFULEHG� WKLV� SURFHVV� LQ� D� ZLGHO\� FLWHG� HVVD\� HQWLWOHG� Ȑ<RXȍUH� 'RLQJ� ,W
:URQJ��1RWHV�RQ�&ULWLFLVP�DQG�7HFKQRORJ\�+\SH�ȑ�ZKLFK�GHILQHG�D�FULWLFDO
PLVVWHS� WKDW�9LQVHO� GXEEHG�FULWL�K\SH��ZKLFK� KH� GHILQHV� DV� ȐFULWLFLVP� WKDW
ERWK�IHHGV�DQG�IHHGV�RQ�K\SH�ȑ

:KHQ�D�WHFK�FRPSDQ\�WHOOV�D�IDQFLIXO�VWRU\�DERXW�WKH�WHUULEOH�WKLQJV�LWV
SURGXFWV� FDQ� GR�� WKH\� GR� VR� LQ� DQWLFLSDWLRQ� RI� VRPH� DGYDQWDJH� IURP
FRQYLQFLQJ� WKH� SXEOLF� RI� WKHLU� IHDUVRPH� FDSDELOLWLHV�� )RU� H[DPSOH�� WKH
DGYHUWLVLQJ� LQGXVWU\� KDV� ORQJ� WRXWHG� LWV� DELOLW\� WR� E\SDVV� RXU� UDWLRQDO
IDFXOWLHV� LQ� RUGHU� WR� VHOO� XV� WKLQJV�� DLGHG� E\� VRPH� NLQG� RI� PLQG�FRQWURO
WHFKQLTXH�

,Q� WKH� ����V�� DG� FRPSDQLHV� SURYRNHG� D�PRUDO� SDQLF� E\� FODLPLQJ� WKDW
ȐVXEOLPLQDO� DGYHUWLVLQJȑ� FRXOG� LPSODQW� LGHDV� GLUHFWO\� LQWR� FRQVXPHUVȍ
PLQGV��7KH\�FODLPHG�WKDW�VXEWOH�LPDJHV�DQG�ZRUGV�KLGGHQ�LQ�WKH�VKDGRZV�RI
LOOXVWUDWLRQV��H\HEOLQN�VLQJOH�IUDPH�LQVHUWLRQV�LQ�ILOPV��DQG�EDFNZDUG�DXGLR
RU� DXGLR� WKDW�ZDV� WRR� KLJK� RU� WRR� ORZ� WR� EH� SHUFHLYHG� E\� WKH� KXPDQ� HDU
ZRXOG� DFW� GLUHFWO\� XSRQ� RXU� GHVLUHV�� FDXVLQJ� XV� WR� UXVK� RXW� DQG� EX\
ZKDWHYHU�WKH\�ZHUH�VHOOLQJ�

,WȍV� HDV\� WR� VHH� ZK\� WKH� DGYHUWLVLQJ� LQGXVWU\� ZRXOG� ZDQW� WR� WHOO� WKLV
VWRU\��EHFDXVH�LW�KHOSV�WKHP�VHOO�DGV��-XVW�OLNH�\RXU�ERVV�LV�SULPHG�WR�EHOLHYH
D�VWRU\�DERXW�KRZ�VRPHGD\�KHȍOO�EH�DEOH�WR�ILUH�\RX�DQG�UHSODFH�\RX�ZLWK�D



GRFLOH�FKDWERW��VR�� WRR��DUH�PHUFKDQGLVHUV�SULPHG�WR�EHOLHYH� WKDW� WKHUH� LV�D
WRRO� WKDW�ZLOO�FDXVH�\RX� WR�PDUFK� LQWR� WKHLU� VWRUH��ZDOOHW� LQ�KDQG��DQG�EX\
ZKDWHYHU�WKH\ȍUH�RIIHULQJ�DW�ZKDWHYHU�SULFH�WKH\ȍUH�FKDUJLQJ�

0DQ\�RI� WKH�SHRSOH�ZKR�SURPRWHG� WKH� VWRU\�RI� VXEOLPLQDO� DGYHUWLVLQJ
GRXEWOHVV� EHOLHYHG� LW�� 2WKHUV�PD\� KDYH� EHHQ� F\QLFV�ZKR� JDYH� WKH� FOLHQWV
ZKDW�WKH\�ZDQWHG�WR�KHDU�

7RGD\��PDQ\�RI�WKH�SUDFWLWLRQHUV�RI�VXUYHLOODQFH�DGYHUWLVLQJ�WHFKQLTXHV
DOVR�GRXEWOHVV� EHOLHYH� WKHLU� RZQ� VWRULHV� �DQG�5DVSXWLQ�PD\�KDYH�EHOLHYHG
WKDW�KH�FRXOG�K\SQRWL]H�SHRSOH�ZLWK�KLV�P\VWLFDO�VWDUH��

7KDW� GRHVQȍW� PDNH� LW� WUXH�� 7KH� HYLGHQFH� IRU� PLQG� FRQWURO� YLD� WDUJHWHG
DGYHUWLVLQJ� LV� DZIXOO\� WKLQ��� DQG� %LJ�7HFK� FULWLFV� ZKR� EUHDWKOHVVO\� UHSHDW
WKHVH�FODLPV�DUH�XQZLWWLQJ�DFFRPSOLFHV�WR�WKH�VDOHV�GHSDUWPHQWV�RI�DG�WHFK
FRPSDQLHV��:K\� VKRXOG� \RX� SD\� D� ��� SHUFHQW� SUHPLXP� WR� DGYHUWLVH� RQ
)DFHERRN"� -XVW� DVN� P\� FULWLFV�� ,ȍYH� LQYHQWHG� D� PLQG�FRQWURO� UD\�

&RQWUDVW� WKLV�ZLWK�DQ�DQWL�FULWL�K\SH�DSSURDFK��$G� WHFK� FODLPV� LW� KDV� D
PLQG�FRQWURO� UD\�� DQG� LWȍV� XVLQJ� WKDW� RXWODQGLVK� FODLP� WR� ELON� DGYHUWLVHUV� RXW
RI� KXQGUHGV� RI� ELOOLRQV� ZKLOH� DPDVVLQJ� JDODFWLF�VFDOH� VXUYHLOODQFH� GRVVLHUV
RQ� HYHU\� OLYLQJ� SHUVRQ�� ZKLFK� LW� ERWK� OHDNV� DQG� KDQGV� RXW� WR� DQ\� FRS� RU
DXWKRULWDULDQ� VWDWH� WKDW� DVNV� IRU� LW�� :KDW� WKH\ȍUH� FDOOLQJ� ȐPLQG� FRQWUROȑ� LV�
DW� EHVW�� MXVW� ILQH�JUDLQHG� WDUJHWLQJ�� 7KH\ȍUH� QRW� FRQYLQFLQJ� SHRSOH� WKH\ȍUH
WKLUVW\� DQG� WKHQ� VHOOLQJ� WKHP� D� GULQN�� WKH\ȍUH� OLVWHQLQJ� LQ� RQ� ELOOLRQV� RI
RQOLQH� FRQYHUVDWLRQV� WR� ILQG� WKH� SHRSOH� FRPSODLQLQJ� DERXW� KRZ� SDUFKHG
WKH\� DUH� DQG� WKHQ� VKRZLQJ� WKHP� DQ� DG� IRU� &RNH�

7KLV� LV� DQ� DSSURDFK� WKDW� VWULNHV� GLUHFWO\� DW� WKH� VRXUFH� RI� DG� WHFKȍV� SRZHU�
ZKLFK� FRPHV� IURP� LWV� SURILWV�� ZKLFK� FRPH� LQ� WXUQ� IURP� LWV� DELOLW\� WR
FRQYLQFH�UXEHV�WKDW�WKHUHȍV�VXFK�D�WKLQJ�DV�D�%LJ�'DWD�PLQG�FRQWURO�UD\�

0RUHRYHU��WKLV�LV�DQ�DSSURDFK�WKDW��FRUUHFWO\��SODFHV�WKH�DG�WHFK�LQGXVWU\
RQ�RQH�VLGH�RI�D�VWUXJJOH��ZLWK�DGYHUWLVHUV��ZKR�DUH�EHLQJ�VROG�D�GHIHFWLYH
SURGXFW��DQG�DGYHUWLVHHV��WKDWȍV�XV��EHLQJ�VSLHG�XSRQ�DQG�H[SORLWHG��RQ�WKH



RWKHU�VLGH��2EYLRXVO\��WKHUHȍV�D�FHUWDLQ�LUUHGXFLEOH�GHJUHH�RI�HQPLW\�EHWZHHQ
DGYHUWLVHUV�DQG�WKH�SXEOLF��EXW�ZH�DOO�VKDUH�D�FRPPRQ�HQHP\�LQ�WKH�DG�WHFK
LQGXVWU\�

7KHUHȍV�D�FHUWDLQ�NLQG�RI�SROLF\PDNHU�RU�JRYHUQPHQWDO�HQIRUFHU�ZKRVH
SULRULW\� LV� NHHSLQJ� EXVLQHVVHV� IURP� EHLQJ� ELONHG� E\� DG�WHFK� KXFNVWHUV�
7KHUHȍV� D� GLIIHUHQW� JURXS� RI� SRZHUIXO� SHRSOH� ZKR� DUH� FKDUJHG� ZLWK
SURWHFWLQJ�WKH�SXEOLF�IURP�VXUYHLOODQFH��)UDPLQJ�DG�WHFK�DV�D�VFDPȉUDWKHU
WKDQ�DV�D�PLUDFOH�RI�SHUVXDVLYH� WHFKQRORJ\ȉSXWV� WKHVH� WZR�JURXSV�RQ� WKH
VDPH�VLGH�DV�ZHOO��,WȍV�D�UHFLSH�IRU�YLFWRU\�

7KH�FRPSDQLHV� WKDW�PDGH�ELOOLRQV�VHOOLQJ��DQG�PLV�VHOOLQJ��DG� WHFK�DUH
QRZ�RQ�WKH�YDQJXDUG�RI�WKH�$,�EXEEOH��,WȍV�WKH�VDPH�VFDPPHUV��SXOOLQJ�WKH
VDPH� VFDP�� 7KH� ODVW� WLPH� DURXQG�� D� EXQFK� RI� WHFKȍV� ORXGHVW� FULWLFV� JRW
VXFNHG� LQWR� FULWL�K\SH�� EUHDWKOHVVO\� ZDUQLQJ� DERXW� KRZ� RXU� ȐGRSDPLQH
ORRSVȑ�ZHUH�EHLQJ�KDFNHG�E\�WKHVH�HYLO�VRUFHUHUV��)DU�IURP�SXQFWXULQJ�WKH
DG�WHFK�EXEEOH�� WKLV� FULWL�K\SH� LQIODWHG� LW� HYHQ� IXUWKHU��PDNLQJ�ELOOLRQV� IRU
WKH� SHRSOH� FXUUHQWO\� GULYLQJ� $,� SV\FKRVLV� DPRQJ� WKH� ZRUOGȍV� GHHSHVW�
SRFNHWHG�� PRVW� HDVLO\� JXOOHG� LQYHVWRUV� DQG� SROLF\PDNHUV�� ,W� ZLOO� EH
GRZQULJKW�HPEDUUDVVLQJ��QRW�WR�PHQWLRQ�WHUULEO\�GHVWUXFWLYH��LI�ZH�OHW�WKHVH
JX\V�WULFN�XV�LQWR�KHOSLQJ�WKHP�VHOO�WKHLU�VQDNH�RLO�LQ�EDFN�WR�EDFN�VFDPV�

7R�ZLQ�WKH�$,�ILJKW��ZH�QHHG�WR�HQOLVW�DOOLHV��,I�\RXȍUH�D�ZRUNHU�ZKRVH
MRE�LV�LQ�VRPH�$,�SLWFKPDQȍV�FURVVKDLUV��WKHQ�HYHU\�WLPH�\RX�UHSHDW�FODLPV
DERXW�$,ȍV�FXUUHQWȉRU�IXWXUHȉDELOLW\�WR�GR�\RXU�MRE��\RX�KHOS�WKDW�KXVWOHU
FRQYLQFH�\RXU�ERVV�WR�ILUH�\RX�DQG�UHSODFH�\RX�ZLWK�DQ�$,�

%XW� LWȍV�ZRUVH� WKDQ� WKDW�� EHFDXVH� UHSHDWLQJ� WKH�$,� EDUNHUȍV� SDWWHU�DOVR
DOLHQDWHV�WKH�SHRSOH�ZKR�EHQHILW�IURP�\RXU�ZRUN��6RPH�RI�WKRVH�SHRSOH�ZLOO
EH� JUDWHIXO� WR� \RX� IRU� WKH� HVSUHVVR� VKRWV� \RXȍYH� SXOOHG� IRU� WKHP�� RU� WKH
FRQWUDFWV�\RXȍYH�GUDIWHG�IRU�WKHP��RU�WKH�HGXFDWLRQ�\RXȍYH�SURYLGHG�WR�WKHLU
NLGV�� EXW� D� VL]DEOH� IUDFWLRQ� RI� WKLV� FRKRUW� ZLOO� VKHG� QR� WHDUV� IRU� \RXU
WHFKQRORJLFDO�REVROHVFHQFH��QRW�LI�LW�PHDQV�WKDW�WKH\ȍUH�JRLQJ�WR�EH�DEOH�WR
JHW�DQ�XQOLPLWHG�VXSSO\�RI�ZKDWHYHU�\RX�SURGXFH�DW�SULFHV�VR�ORZ�WKH\�GRQȍW
HYHQ�UHJLVWHU�

+HUHȍV�DQ�H[DPSOH�WKDW�PDNHV�WKLV�GLVWLQFWLRQ�VXSHU�FOHDU��IRU�GHFDGHV�
WKH� ODUJHVW��PRVW�SURILWDEOH�FRPSDQLHV� LQ� WKH�ZRUOG�KDYH�EHHQ�RXWVRXUFLQJ
WKHLU�FXVWRPHU�VHUYLFH�WR�RYHUVHDV�FDOO�FHQWHUV��7KLV�PRYH�FRLQFLGHG�ZLWK�D
WUHQG� WRZDUG� VWHHSO\� GHFOLQLQJ� TXDOLW\� DQG� WKXV� D� FRQFRPLWDQW� LQFUHDVH� LQ
KRZ�RIWHQ�\RX�QHHG�WR�WDON�WR�D�FXVWRPHU�VHUYLFH�UHS��7R�PDNH�WKLQJV�HYHQ



ZRUVH��WKHVH�RXWVRXUFHG�FXVWRPHU�VHUYLFH�UHSV�GRQȍW�ZRUN�IRU�WKH�FRPSDQ\
DQG�KDYH�VHYHUHO\�FXUWDLOHG�DJHQF\�DQG�IOH[LELOLW\��PHDQLQJ�WKH\�JHQHUDOO\
FDQȍW�VROYH�\RXU�SUREOHP�

/RQJ� EHIRUH�$,� FDPH� DORQJ�� WKHVH� SHRSOH� ZHUH� EHLQJ� XVHG� E\� JLDQW
FRUSRUDWLRQV�DV�FDWFKDOO�DFFRXQWDELOLW\�VLQNV��7KHLU�MRE�ZDV�WR�JHW�\HOOHG�DW
E\�\RX��DW�PLQLPDO�H[SHQVH�WR�WKH�FRPSDQ\��ZKLFK�LV�ZK\�WKH\�HDUQ�WHUULEOH
PRQH\�DQG�DOVR�ZK\�WKH\�FDQȍW�JLYH�\RX�D�UHIXQG��FKDQJH�\RXU�SODQH�WLFNHW�
RU�FRPSHQVDWH�\RX� IRU� WKH� IDFW� WKDW�\RXU�KRWHO� URRP�ZDV�FRYHUHG� LQ�PHWK
DQG�GRJ�KDLU�

1R�PDWWHU�KRZ�DVWXWH�\RX�DUH��LWȍV�KDUG�WR�VHH�WKHVH�SHRSOH�DV�FODVV�DOOLHV
LQ� D� ZDU� DJDLQVW� WKH� FRPSDQ\� WKDW� LQGLUHFWO\� HPSOR\V� WKHP� DQG� GLUHFWO\
VKDIWV�\RX�

%XW� WKDW� EHFRPHV� D� ORW� HDVLHU�ZKHQ� WKHVH� KXPDQ� UHSV� DUH� UHSODFHG� E\
FKDWERWV��ZKR� DUH� VR�PXFK�PRUH� REYLRXVO\� SXW� LQ� SODFH� WR� VLPSO\� DEVRUE
\RXU�IUXVWUDWLRQV�DQG�DEXVH�ZLWKRXW�KHOSLQJ�\RX�

,Q� ������ D� &DQDGLDQ� QDPHG� -DNH� 0RIIDWW� FRQWDFWHG� $LU� &DQDGD
FXVWRPHU�VHUYLFH�WR�ILQG�RXW�DERXW�EHUHDYHPHQW�IDUHV�VR�WKDW�KH�FRXOG�WUDYHO
WR�KLV�JUDQGPRWKHUȍV�IXQHUDO��7KLV�ZDV�VKRUWO\�DIWHU�$LU�&DQDGD�KDG�ZLUHG
XS� VRPH� FKDWERWV� WR� LWV� FXVWRPHU� VHUYLFH� GHVN�� DQG� RQH� RI� WKHVH� ERWV
KHOSIXOO\� DGYLVHG� 0RIIDWW� WKDW� DOO� KH� QHHGHG� WR� GR� WR� PDNH� XVH� RI� D
EHUHDYHPHQW�WLFNHW�ZDV�WR�EX\�D�UHJXODU��IXOO�IDUH�WLFNHW��DWWHQG�WKH�IXQHUDO�
DQG�WKHQ�VXEPLW�D�OHWWHU�ZLWK�SURRI�RI�KLV�JUDQGPRWKHUȍV�GHDWK��ZKHUHXSRQ
$LU�&DQDGD�ZRXOG�SURYLGH�KLP�ZLWK�D�UHIXQG�IRU�WKH�GLIIHUHQFH�EHWZHHQ�WKH
IXOO�IDUH�WLFNHW�DQG�WKH�GLVFRXQWHG�EHUHDYHPHQW�IDUH�

:KLFK�LV�H[DFWO\�ZKDW�KH�GLG��RQO\�WR�EH�WROG�E\�D��KXPDQ��$LU�&DQDGD
FXVWRPHU� VHUYLFH� UHS� WKDW� WKH� FKDWERW� KDG� ȐKDOOXFLQDWHGȑ� LWV� DGYLFH� DERXW
EHUHDYHPHQW�IDUHV��DQG�WKDW�FRPSDQ\�SROLF\�UHTXLUHG�IOLHUV�WR�SURYLGH�SURRI
RI� GHDWK� EHIRUH� EX\LQJ� WKHLU� WLFNHWV�� DQG� VR� QR� UHIXQG� ZRXOG� EH
IRUWKFRPLQJ�

0RIIDWW�SXUVXHG�WKLV�WKURXJK�HYHU\�OHYHO�RI�$LU�&DQDGD�FXVWRPHU�VHUYLFH
VXSSRUW��ODERULRXVO\�HVFDODWLQJ�KLV�FODLP�XQWLO�KH�KDG�H[KDXVWHG�DOO�DSSHDOV�
)LQDOO\��KH�ILOHG�D�FDVH�ZLWK�WKH�%ULWLVK�&ROXPELD�&LYLO�5HVROXWLRQ�7ULEXQDO�
DQG�PRUH�WKDQ�WZR�\HDUV�ODWHU��KH�ZDV�UHIXQGHG�&$'�������

7KHUHȍV� QHYHU� MXVW� RQH� DQW�� 7KH� OLNHOLKRRG� WKDW� WKH� RQO\� OLH� DQ� $LU
&DQDGD� FKDWERW� WROG� WR� RQH� RI� LWV� FXVWRPHUV� ZDV� WKLV� RQH� LV� YDQLVKLQJO\
VPDOO��)DU�PRUH� OLNHO\� LV� WKDW�PRVW�RI� WKH�$LU�&DQDGD�FXVWRPHUV�ZKR� ORVW



PRQH\� EHFDXVH� RQH� RI� WKH� FRPSDQ\ȍV� FKDWERWV� OLHG� WR� WKHP�ZHUH� VLPSO\
XQZLOOLQJ�WR�VSHQG�WZR�\HDUV�SOD\LQJ�$LU�&DQDGDȍV�.DIND�/$53�MXVW�WR�JHW
WKHLU�PRQH\�EDFN��7KHLU�ORVV�LV�$LU�&DQDGDȍV�JDLQ�

1RZ��,�KDSSHQ�WR�EH�&DQDGLDQ��DOO�WKH�EHVW�$PHULFDQV�DUH��\RX�NQRZ��
DQG� WKDW� PHDQV� WKDW� ,� KDYH� VSHQW� KXQGUHGV� RI� KRXUV� RQ� KROG� ZLWK� $LU
&DQDGD��RQO\�WR�EH�FRQQHFWHG�WR�RYHUVHDV�FDOO�FHQWHU�HPSOR\HHV�ZKR�ZHUH
V\VWHPDWLFDOO\�FXUWDLOHG�IURP�VROYLQJ�P\�SUREOHPV��,�DP�WKH�ODVW�SHUVRQ�WR
GHIHQG�WKH�ROG�V\VWHP�RI�UHVROYLQJ�$LU�&DQDGD�FRPSODLQWV�

%XW�
7KRVH� FXVWRPHU� VHUYLFH� UHSVȉORZ�SDLG� DQG� LQHIIHFWXDO� DV� WKH\� DUHȉ

KDYH�UHSHDWHGO\�DQG�VLQFHUHO\�WULHG�WR�KHOS�PH��:KHQ�WKH\�PDGH�PLVWDNHV��LW
ZDV� GXH� WR�PLVXQGHUVWDQGLQJV��1R� RQH� HYHU� WROG�PH� WKDW� WKH� HUURUV� WKHVH
SHRSOH�PDGH�ZHUH�EHWZHHQ�PH�DQG� WKHP��DQG�KDG�QRWKLQJ� WR�GR�ZLWK�$LU
&DQDGD�

6RPHRQH� VROG�$LU�&DQDGD� D� FKDWERW� E\�SURPLVLQJ� WR� SXW� WKHVH� SHRSOH
RXW� RI� ZRUN�� 7KDW� VDPH� SHUVRQ� NQHZȉRU� VKRXOG� KDYH� NQRZQȉWKDW� WKH
FKDWERW�ZRXOG�ȐKDOOXFLQDWHȑ�D�VWUHDP�RI�LQFRUUHFW�DGYLFH�WKDW�ZRXOG�FRVW�$LU
&DQDGD�IOLHUV� OLNH�PH�PRQH\��,Q� WKH�ZDU�DJDLQVW�$LU�&DQDGDȍV�UHPRUVHOHVV
HQVKLWWLILFDWLRQ��,�DP�RQ�WKH�VDPH�VLGH�DV�WKRVH�SRRU�FDOO�FHQWHU�IRONV�
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$JDLQVW�,QHYLWDELOLVP

7KH� VRFLDO� DUUDQJHPHQWV� RI� WHFKQRORJ\� DUH� D� FKRLFH�� QRW� DQ� LQHYLWDELOLW\�
&RQVLGHU�WKH�YDULRXV�LWHUDWLRQV�RI�WKH�FDVK�UHJLVWHU��SULRU�WR�WKH�FDVK�UHJLVWHU�
D�JURFHU\�VWRUH�FOHUN�GLG�VNLOOHG�ODERU�WKDW�PDGH�WKHP�KDUG�WR�UHSODFH��:KLOH
EDVLF� DULWKPHWLF� LVQȍW� WKDW� KDUG� WR� PDVWHU�� UHOLDEO\� VXPPLQJ� XS� RUGHUV
FRQVLVWLQJ� RI� PDQ\� LWHPV� DQG� PDNLQJ� FKDQJH� IRU� HLJKW� KRXUV� VWUDLJKW�
ZLWKRXW�PDNLQJ�PDMRU�PLVWDNHV�� UHTXLUHV� D� UDUH� FRPELQDWLRQ�RI� WDOHQW� DQG
WHPSHUDPHQW�

)URP�WKH�JURFHU\�FOHUNȍV�VNLOO�FDPH�SRZHU��7KH�KDUGHU�LW�LV�WR�UHSODFH�D
JURFHU\�FOHUN��WKH�PRUH�WKH�FOHUN�FDQ�GHPDQG�RI�WKHLU�ERVV��LQFOXGLQJ�KLJKHU
ZDJHV�DQG�EHWWHU�ZRUNLQJ�FRQGLWLRQV�

$IWHU�D�JURFHU\�VWRUH�LQYHVWV�LQ�D�FDVK�UHJLVWHU��WKH�FOHUN�EHFRPHV�PXFK
HDVLHU�WR�UHSODFH��EHFDXVH�WKH�SRRO�RI�SHRSOH�ZKR�FDQ�UHOLDEO\�SXQFK�EXWWRQV
RQ�DQ�DXWRPDWLF�WDEXODWRU�DQG�PDNH�FKDQJH�DFFRUGLQJ�WR�LWV�FDOFXODWLRQV�LV
PXFK� ODUJHU� WKDQ� WKH�SRRO�RI�SHRSOH�ZKR�FDQ�PDQDJH� WKH� VDPH� WULFN�ZLWK
SHQFLO�DQG�SDSHU�

7KLV�PHDQV� WKDW� WKH� ERVV� FDQ� QRZ� ORZHU� WKH� FOHUNȍV�ZDJHV�� DGG�PRUH
GXWLHV� WR� WKHLU�ZRUNGD\��RU�ILUH�KDOI� WKHLU�FOHUNV�DQG�JLYH�WKHLU�ZRUN�WR� WKH
UHPDLQLQJ�KDOI�

7KLV� LVQȍW� LQHYLWDEOH�� 7KH� ERVVȍV� IUHHGRP� WR� ILUH� D� ZRUNHU� RU� FKDQJH
WKHLU� MRE� GHVFULSWLRQ� RU� ZDJHV� GRHV� QRW� H[LVW� LQ� D� YDFXXP�� ,W� LV� VRFLDOO\
GHWHUPLQHG��LI�WKH�ZRUNHUV�DUH�LQ�D�XQLRQ��RU�HYHQ�LI�WKH\�DUHQȍW�EXW�WKH\�OLYH
LQ�D�FRXQWU\�ZKHUH�WKH�XQLRQ�PRYHPHQW�KDV�VXFFHVVIXOO\�OREELHG�IRU�VWURQJ



ODERU�SURWHFWLRQV���WKH�EHQHILWV�RI�WKH�FDVK�UHJLVWHU�PLJKW�EH�PRUH�HTXLWDEO\
GLYLGHG�EHWZHHQ�ODERU�DQG�FDSLWDO�

'HSHQGLQJ�RQ�WKHVH�VRFLDO�DUUDQJHPHQWV��D�JURFHU\�FOHUN�ZLWK�DFFHVV�WR
D� FDVK� UHJLVWHU�PLJKW� EH� IUHHG� IURP� ERULQJ� ODERU� DQG� JLYHQ�PRUH� WLPH� WR
FKDW�ZLWK�WKHLU�FXVWRPHUV��,I�WKH�VWRUH�DWWUDFWV�PRUH�FXVWRPHUV��WKH�FOHUN�FDQ
VHUYH� WKRVH� FXVWRPHUV� WKDQNV� WR� WKH� ODERU�VDYLQJ� SURSHUWLHV� RI� WKH� FDVK
UHJLVWHU�� DQG�GHPDQG�D� VKDUH�RI� WKH�KLJKHU�SURILWV� WKDW� FRPH� IURP�VHUYLQJ
PRUH�FXVWRPHUV�ZLWKRXW�KLULQJ�H[WUD�VWDII��7KH�ERVV�ZKR�WHOOV�\RX�WKDW� WKH
RQO\�ZD\�WR�XVH�D�FDVK�UHJLVWHU�LV�WR�ILUH�\RXU�FRZRUNHUV�DQG�PDNH�\RX�GR
WKHLU� MREV�� WRR�� LV� SUDFWLFLQJ� YXOJDU� 7KDWFKHULVP�� 7KH\ȍUH� WU\LQJ� WR
EDPERR]OH�\RX�ZLWK�LQHYLWDELOLVP�

$IWHU� DOO�� WKHUH� DUH�PDQ\� XVHUV� RI� WKH� FDVK� UHJLVWHU� IRU�ZKRP� LW� LV� DQ
XQDOOR\HG� JRRG�� OLNH� WKH� JURFHU\� DFURVV� WKH� VWUHHW� WKDWȍV� RUJDQL]HG� DV� D
ZRUNHUȍV� FR�RS��ZKHUH� WKH�ZRUNHU�RZQHUV� HQMR\� WKH� UHJLVWHU� IRU� LWV� ODERU�
VDYLQJ�SURSHUWLHV�ZLWKRXW�KDYLQJ�WR�ILJKW�ZLWK�D�ERVV�RYHU�WKHLU�VKDUH�RI�WKH
SURGXFWLYLW\�JDLQV�RI�WKH�QHZ�WHFKQRORJ\�

6XFFHVVRU� WHFKQRORJLHV� WR� WKH� FDVK� UHJLVWHUȉOLNH� PRELOH� SKRQH
DWWDFKPHQWV�WKDW�OHW�SHRSOH�SURFHVV�FUHGLW�FDUG�WUDQVDFWLRQVȉDOORZ�FUHDWLYH
ZRUNHUV� WR� VHOO� GLUHFWO\� WR� SDVVHUVE\� DW� DUW� IDLUV�� FRPLF�FRQV�� DQG� IOHD
PDUNHWV��7KH\�HQKDQFH�WKH�ZHOIDUH�DQG�LPSURYH�WKH�PDWHULDO�FLUFXPVWDQFHV
RI�ZRUNHUV��7KH�PRVW� LPSRUWDQW� WKLQJ�DERXW� WKH�JDGJHW� LVQȍW�ZKDW� LW�GRHV�
LWȍV�ZKR�LW�GRHV�LW�IRU�DQG�ZKR�LW�GRHV�LW�WR�

,QHYLWDELOLVWV�ZLOO� WHOO� \RX�D�YHUVLRQ�RI� WKLV� VWRU\�ZKRVH�PRUDO� LV��6HH�
\RX� WDNH� WKH� JRRG� ZLWK� WKH� EDG��7KH\ȍUH�ZURQJ��<RX�GRQȍW�KDYH�WR�WDNH�WKH
JRRG�ZLWK� WKH� EDG��<RX� FDQ� JHW� WKH� JRRG�ZLWKRXW� WKH� EDG��7KH� GLIIHUHQFH
LVQȍW�WR�EH�IRXQG�LQ�ZKDW�D�WHFKQRORJ\�GRHV��LWȍV�LQ�ZKDW�\RXU�ERVV�XVHV�WKH
WHFKQRORJ\�WR�LQIOLFW�XSRQ�\RX��,I�\RX�ZDQW�WR�JHW�WKH�JRRG�ZLWKRXW�WKH�EDG�
\RX�QHHG�WR�VZLWFK�IURP�ILJKWLQJ�WHFKQRORJLHV�WR�ILJKWLQJ�ERVVHV�
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5HDOO\�:HLUG�0DWK

<RXU� ERVV� DOPRVW� FHUWDLQO\� ORYHV�$,�� %RVVHV� ZLOO� QRW� VKXW� XS� DERXW�$,�
$GRSWLQJ�$,��LQWHJUDWLQJ�$,��XVLQJ�$,ȉWKHVH�VXEMHFWV�VHHP�WR�ZHLJK�PRUH
KHDYLO\�RQ�RXU�ERVVHVȍ�PLQGV� WKDQ�REMHFWLYHO\�PRUH� LPSRUWDQW� LVVXHV�� OLNH
WKHLU�TXDUWHUO\�SURILWV��:KHQ�ERVVHV�JHW�VR�H[FLWHG�DERXW�D�QHZ�WHFK� WUHQG
WKDW� WKH\� IRUJHW� DERXW� SURILWV�� LWȍV� D� JRRG� EHW� WKDW� \RXȍUH� OLYLQJ� WKURXJK� D
WHFK�EXEEOH�

(YHQ� E\� WKH� VWDQGDUGV� RI� WHFK� EXEEOHV�� WKH�$,� EXEEOH� LV� D�ZKRSSHU�
+XQGUHGV�RI�ELOOLRQV�RI�DFWXDO�GROODUV�KDYH�EHHQ�VSHQW�RQ�$,�KDUGZDUH�DQG
GDWD�FHQWHUV�VLQFH�2SHQ$,�VKLSSHG�&KDW*37���LQ������

%XW� HYHQ� PRUH� KXQGUHGV� RI� ELOOLRQV� RI� LPDJLQDU\� GROODUV� KDYH� EHHQ
VSHQW�RQ�$,��)RU�H[DPSOH��0LFURVRIW�KDV�D� ORQJ�VWDQGLQJ�SDUWQHUVKLS�ZLWK
2SHQ$,��$V�SDUW�RI�WKLV�SDUWQHUVKLS��0LFURVRIW�JLYHV�2SHQ$,�ȐWRNHQVȑ�WKDW
2SHQ$,�FDQ�VSHQG�WR�DFFHVV�WKH�FRPSXWHUV�LQ�0LFURVRIWȍV�GDWD�FHQWHUV�

2SHQ$,�ERRNV�WKHVH�WRNHQV�DV�LQYHVWPHQW�UHYHQXH��DW�IDFH�YDOXH��7KLV�LV
VRPH�YHU\�IXQQ\�DFFRXQWLQJ��7KH�WRNHQV�0LFURVRIW� LQYHVWV� LQ�2SHQ$,�FDQ
RQO\� EH� UHGHHPHG� IRU� 0LFURVRIW� GDWD�FHQWHU� DFFHVV�� :KHQ� 0LFURVRIW
ȐLQYHVWVȑ�����ELOOLRQ�ZRUWK�RI� WRNHQV� LQ�2SHQ$,�� WKDW�Ȑ����ELOOLRQȑ�ILJXUH
DVVXPHV� WKDW� LI� \RX� RU� ,� VKRZHG�XS� DW�0LFURVRIW� DQG� ERXJKW� ���ZRUWK� RI
FRPSXWLQJ��DQG�WKHQ�6DP�$OWPDQ�VKRZHG�XS�DQG�RUGHUHG�����ELOOLRQ�ZRUWK
RI�FRPSXWLQJ��0LFURVRIW�ZRXOG�VLPSO\�PXOWLSO\�WKH�DPRXQW�RI�FRPSXWLQJ�LW
VROG�WR�XV�E\�WHQ�ELOOLRQ�

7KLQN�RI� LW� WKLV�ZD\��VD\�DQ� LFH�FUHDP�FRQH�FRVWV����DQG�FRQWDLQV�RQH
FXS�RI�LFH�FUHDP��,I�\RX�RUGHU�WHQ�ELOOLRQ�FXSV�RI�LFH�FUHDP��WKDW�LVQȍW����



ELOOLRQ�ZRUWK�RI�LFH�FUHDP��$Q\RQH�ZKR�RUGHUV�WHQ�ELOOLRQ�FXSV�RI�LFH�FUHDP
ZRXOG�H[SHFW�D�PDVVLYH�GLVFRXQW�UHODWLYH�WR�WKH�FXVWRPHU�ZKR�EX\V�MXVW�RQH
FXSȉWKRXJK�RI�FRXUVH�LW�UHPDLQV�KLJKO\�XQFOHDU�ZKDW�\RXȍUH�SODQQLQJ�WR�GR
ZLWK�DOO�WKDW�LFH�FUHDP�

6R� 2SHQ$,� LV� ERRNLQJ� 0LFURVRIWȍV� WRNHQV� DV� DQ� LQYHVWPHQW� WKDW� LV
JURVVO\�LQIODWHGȉEXW�WKDWȍV�MXVW�WKH�ZDUP�XS�

7KH� UHDOO\� ZHLUG� PDWK� FRPHV� DIWHU� 2SHQ$,� UHGHHPV� LWV� WRNHQV� ZLWK
0LFURVRIW� WR�SRZHU�&KDW*37�DQG� LWV�RWKHU�SURGXFWV��0LFURVRIW�ERRNV� WKDW
WUDQVDFWLRQ� DV� ���� ELOOLRQ� ZRUWK� RI� $,�UHODWHG� UHYHQXH� WR� LWV� FORXG�
FRPSXWLQJ�GLYLVLRQ�

,PDJLQH�WKDW�WKH�LFH�FUHDP�SDUORU�KDV�VRPH�YLGHR�JDPH�PDFKLQHV�RQ�WKH
EDFN�ZDOO�� DQG� WR� SOD\� WKHVH�� \RX� QHHG� WRNHQV� WKDW� \RX� FDQ� JHW� IURP� WKH
FDVKLHU�LQ�H[FKDQJH�IRU�GROODUV��%XW�WKH�FDVKLHU�OLNHV�\RX��VR�WKH\�JLYH�\RX
����ZRUWK�RI�YLGHR�JDPH�WRNHQV�WR�SOD\��ZKLFK�\RX�SURPSWO\�SXPS�LQWR�WKH
*DODJD�PDFKLQH�

8VLQJ�0LFURVRIW�DQG�2SHQ$,ȍV� IXQQ\�DFFRXQWLQJ�� WKH� LFH�FUHDP�SDUORU
KDV� ȐLQYHVWHG� ���ȑ� LQ� \RX� �E\� JLYLQJ� \RX� ���� ZRUWK� RI� IXQQ\�PRQH\
WRNHQV���DQG�WKHQ�WKH�LFH�FUHDP�SDUORU�ȐHDUQHG�����LQ�UHYHQXHȑ��ZKHQ�\RX
SXPSHG�WKH�WRNHQV�LQWR�WKH�PDFKLQH��

0LFURVRIW�DQG�2SHQ$,�DUHQȍW�DORQH�LQ�XVLQJ�WKHVH�DFFRXQWLQJ�JLPPLFNV
WR�FUHDWH�WKH�LPSUHVVLRQ�WKDW�PRUH�LQYHVWPHQW�DQG�UHYHQXH�DUH�IORZLQJ�LQWR
$,�FRPSDQLHV��(YHU\�$,�FRPSDQ\�LV�XVLQJ�DOO�NLQGV�RI�FKHDS�WULFNV�WR�MXNH
WKH�VWDWV�WR�PDNH�$,�VHHP�OLNH�D�ELJJHU�SKHQRPHQRQ�WKDQ�LW�DFWXDOO\�LV�

)RU� H[DPSOH��\RX�ZLOO�RIWHQ� VHH� HVWDEOLVKHG� WHFK�FRPSDQLHV� OLNH�0HWD
DQG� *RRJOH� WUXPSHWLQJ� WKH� DPRXQW� RI� ȐHQJDJHPHQWȑ� WKHLU� $,� SURGXFWV
UHFHLYHG� GXULQJ� WKH� SUHYLRXV� TXDUWHU�� $� QDLYH� SHUVRQȉRU� D� FUHGXORXV
LQYHVWRUȉPLJKW� UHDVRQDEO\� DVVXPH� WKDW� WKLV� PHDQV� WKDW� $,� LV� SRSXODU
DPRQJ�XVHUV�

%XW�WKDW�LV�IDU�IURP�WKH�WUXWK��,Q�D�SDSHU�SXEOLVKHG�LQ�-XQH������LQ�7KH
-RXUQDO� RI� +RVSLWDOLW\� 0DUNHWLQJ� 	� 0DQDJHPHQW� ZLWK� WKH� FDWFK\� WLWOH
Ȑ$GYHUVH�LPSDFWV�RI�UHYHDOLQJ�WKH�SUHVHQFH�RI�Ȍ$UWLILFLDO�,QWHOOLJHQFH��$,�ȍ
WHFKQRORJ\� LQ�SURGXFW�DQG�VHUYLFH�GHVFULSWLRQV�RQ�SXUFKDVH� LQWHQWLRQV�� WKH
PHGLDWLQJ� UROH� RI� HPRWLRQDO� WUXVW� DQG� WKH� PRGHUDWLQJ� UROH� RI� SHUFHLYHG
ULVN�ȑ� WZR� EXVLQHVV�VFKRRO� SURIHVVRUV� UHSRUWHG� RQ� WKHLU� ZRUN� VXUYH\LQJ
HYHU\GD\�SHRSOH�DERXW�WKHLU�DWWLWXGHV�WRZDUG�$,��7KH\�FRQFOXGHG�WKDW�PRUH



WKDQ����SHUFHQW�RI�XV�DUH�OHVV�OLNHO\�WR�XVH�D�SURGXFW�WKDWȍV�DGYHUWLVHG�DV�$,�
EDVHG�RU�$,�HQDEOHG�

,I� SHRSOH� GRQȍW� OLNH� $,�� ZKDW� DFFRXQWV� IRU� WKRVH� JORULRXV� TXDUWHUO\
QXPEHUV�DERXW�ȐLQFUHDVLQJ�$,�DGRSWLRQȑ�DQG�ȐJDLQV�LQ�$,�LQWHUDFWLRQVȑ"

$V�ZLWK�FHQWDXUV�DQG�UHYHUVH�FHQWDXUV��WKH�VHHPLQJ�SDUDGR[�GLVDSSHDUV
RQFH�\RX�DSSO\� WKH� OHQV�RI� LQFHQWLYH�DQG�SRZHU� WR� WKH� V\VWHP��7R�XQSDFN
WKRVH� SRZHU� UHODWLRQVKLSV� DQG� LQFHQWLYHV��ZH�QHHG� WR� VWHS� RXW� RI�$,� IRU� D
PRPHQW�DQG�H[SDQG�RXU�IRFXV�WR�ORRN�DW�WKH�WHFK�LQGXVWU\�WKDW�JDYH�XV�WKH
$,�EXEEOH�

:KHUH�GR�$,�SURGXFWV�FRPH�IURP"
7HFK� FRPSDQLHV� DUH� DPRQJ� WKH� PRVW� LQVWUXPHQWHG� ILUPV� LQ� ZRUOG

KLVWRU\�� 7HFK� FRPSDQLHV� SLRQHHUHG� WKH� XVH� RI� ȐSURGXFWLYLW\� PRQLWRULQJȑ
WRROV�IRU�WKHLU�WHFK�VWDII��FRXQWLQJ�NH\VWURNHV�SHU�KRXU�RU�OLQHV�RI�FRGH�SHU
GD\�

6DYY\� WHFK� ERVVHV� KDYH� ORQJ� NQRZQ� WKDW� WKHVH�PHDVXUHPHQWV�ZHUH� DW
EHVW� LPSHUIHFW�DQG�HYHQ�FRXQWHUSURGXFWLYH��<RX�GRQȍW�ZDQW�\RXU�FRGHUV�WR
W\SH� DV�PDQ\� OLQHV� DV� SRVVLEOHȉ\RX�ZDQW� WKHP� WR� W\SH� H[DFWO\� WKH� ULJKW
QXPEHU� RI� FRUUHFW� OLQHV�� )DPRXVO\�� D� \RXQJ� %LOO� *DWHV� PRFNHG� ,%0ȍV
SUDFWLFH�RI�DZDUGLQJ�ERQXVHV�WR�SURJUDPPHUV�EDVHG�RQ�WKH�QXPEHU�RI�OLQHV
WKH\�JHQHUDWHG�DV�ȐWKH�UDFH�WR�EXLOG�WKH�ZRUOGȍV�KHDYLHVW�DLUSODQH�ȑ

%XW� ZKLOH� PDQ\� WHFK� ERVVHV� PRYHG� SDVW� PHDVXULQJ� SURGXFWLYLW\� E\
FRXQWLQJ� NH\VWURNHV�� WKH\� FRQWLQXHG� WR� PDUNHW� WKRVH� FRXQWHUSURGXFWLYH
SURGXFWLYLW\� WRROV� WR� WKHLU� FXVWRPHUV��%LOO�*DWHV�PD\�VQHHU�DW� ȐWKH� UDFH� WR
EXLOG�WKH�ZRUOGȍV�KHDYLHVW�DLUSODQH�ȑ�EXW�D�NH\�VHOOLQJ�SRLQW�IRU�2IILFH����
0LFURVRIWȍV� IODJVKLS� HQWHUSULVH� FORXG� SURGXFWLYLW\� VXLWH�� LV� D� VHW� RI
PRQLWRULQJ� WRROV� WKDW� SURYLGHV� ERVVHV� ZLWK� D� GDVKERDUG� WKDW� UDQNV� WKHLU
MXQLRUVȍ� DFWLYLWLHVȉKRZ�RIWHQ� WKH\� W\SH�� FOLFN�� DQG� EDFNVSDFH�� KRZ�PDQ\
WLPHV�WKH\�RSHQ��FORVH��RU�FUHDWH�D�QHZ�GRFXPHQW�

0DQDJHUV�FDQ�ILQG�RXW�KRZ�LQGLYLGXDO�HPSOR\HHV�VWDFN�XS�DJDLQVW�RQH
DQRWKHU�� VHH� KRZ� WKHLU� GHSDUWPHQWV� FRPSDUH�� DQG� HYHQ� FRPSDUH� WKHLU
FRPSDQ\ȍV� ȐSURGXFWLYLW\ȑ� ZLWK� SURGXFWLYLW\� DW� ULYDO� ILUPV� LQ� WKHLU� VHFWRU
�DSSDUHQWO\�� QR� RQH� ZKR� XVHV� WKLV� IHDWXUH� WR� VHH� SURSULHWDU\� LQIRUPDWLRQ
DERXW�WKHLU�GLUHFW�FRPSHWLWRUV�HYHU�ZRUULHV�WKDW�WKLV�PHDQV�WKDW�WKRVH�GLUHFW
FRPSHWLWRUV�FDQ�VHH�WKHLU�GDWD��

0HDQZKLOH��WHFK�ZRUNHUV�PD\�KDYH�ODUJHO\�HVFDSHG�WKH�NLQG�RI�JUDQXODU
PRQLWRULQJ�WKDW� WKHLU�FRPSDQLHV� LQIOLFW�RQ�OHVV�WHFKQLFDO�ZRUNHUV��EXW� WKHLU



ERVVHV� KDYHQȍW� JLYHQ� XS� RQ� PHDVXULQJ� WKHLU� SHUIRUPDQFH�� $IWHU� DOO�� WKH
UHDVRQ�WKDW�WHFK�ZRUNHUV�DUH�VR�HDV\�WR�PRQLWRU�LV�WKDW�WHFK�SURGXFWV�DUH�VR
JRRG�DW�PRQLWRULQJ�WKHLU�XVHUV�

7KH� GLJLWDO� WRROV� \RX� XVH� FDQ� JDWKHU� HQGOHVV� VWDWLVWLFV� RQ� \RXU� XVDJH�
7KH� ,QVWDJUDP�DSS�� IRU� H[DPSOH�� WUDFNV�HYHU\WKLQJ� IURP�KRZ�TXLFNO\�\RX
VFUROO��ZKDWȍV� RQ� WKH� VFUHHQ�ZKHQ�\RX� VWRS� VFUROOLQJ� �RU� MXVW� VORZ�GRZQ��
HYHQ� UHDGLQJV� IURP�\RXU�SKRQHȍV�DFFHOHURPHWHU� WKDW� WHOO�0HWD�KRZ�\RXȍUH
KROGLQJ�DQG�PRYLQJ�\RXU�SKRQH�ZKLOH�\RX�LQWHUDFW�ZLWK�WKHLU�DSS��$OO�WKLV
FDQ�EH�FRUUHODWHG�ZLWK�\RXU�ORFDWLRQ��WKH�VSHFLILFDWLRQV�RI�\RXU�GHYLFH��DQG
\RXU� RWKHU� DFWLYLWLHVȉWKH� SODFHV� \RXȍYH� YLVLWHG� UHFHQWO\�� WKH� SODFHV� \RX
VXEVHTXHQWO\�YLVLW��WKH�WKLQJV�\RX�EX\��DQG�WKH�SHRSOH�\RX�FRQYHUVH�ZLWK��

7KH�IDFW�WKDW�\RXU�WHFKQRORJ\�WRROV�VS\�RQ�\RX�PHDQV�WKDW�WKH�WHFK�ZRUNHUV
ZKR�PDNH�WKRVH�WRROV�FDQ�EH�UHZDUGHG�RU�SXQLVKHG�EDVHG�RQ�\RXU�XVDJH�

3HUKDSV�\RXȍUH�ROG�HQRXJK�WR�UHPHPEHU�*RRJOH���ZKLFK�ZDV�*RRJOHȍV
�����IXOO�FRXUW�SUHVV�HIIRUW�WR�ODXQFK�D�VRFLDO�PHGLD�VHUYLFH�WR�FRPSHWH�ZLWK
)DFHERRN��*RRJOHȍV�SURGXFW� WHDPV�ZHUH�RUGHUHG� WR� ILQG�ZD\V� WR� LQWHJUDWH
*�� LQWR� WKHLU� SURGXFWV� �IRU� H[DPSOH�� E\� VKLIWLQJ� <RX7XEH� FRPPHQWV� WR
*RRJOH�� PHVVDJH� ERDUGV��� 7R� LPSUHVV� D� VHQVH� RI� XUJHQF\� XSRQ� WKHLU
HPSOR\HHV��*RRJOH�PDQDJHPHQW�PDGH�*RRJOHUVȍ�ERQXVHV�DQG�VWRFN�RSWLRQV
FRQWLQJHQW�RQ�KRZ�RIWHQ�WKH�XVHUV�RI�WKHLU�SURGXFWV�LQWHUDFWHG�ZLWK�*RRJOH�
�LWȍV�FRPPRQ�IRU�WHFKLHVȍ�ERQXVHV�WR�DFFRXQW�IRU�PXFK��HYHQ�PRVW��RI�WKHLU
DQQXDO�SD\��

,Q� WHFK� PDQDJHPHQW� MDUJRQ�� *�� LQWHUDFWLRQV� ZHUH� PDGH� LQWR� WKH
FRPSDQ\ȍV� RYHUULGLQJ� Ȑ.H\� 3HUIRUPDQFH� ,QGLFDWRU�ȑ� WKH� QXPEHU� WKDW
HYHU\RQH�KDG�WR�KLW�LQ�RUGHU�WR�HQG�WKH�\HDU�LQ�WKH�EODFN��.3,V�DUH�XVHG�LQ
PDQ\�VHFWRUV��EXW�WHFK�LV�XQLTXHO\�DPHQDEOH�WR�WKHP�EHFDXVH�HYHU\WKLQJ�D
XVHU� GRHV� ZLWK� D� SURGXFW� FDQ� EH� PRQLWRUHG� DQG� UHFRUGHG�� FUHDWLQJ� PDQ\
FDWHJRULHV�RI�XVDJH�VWDWLVWLFV�WKDW�FDQ�EH�WXUQHG�LQWR�.3,V�

.3,V� GHILQLWHO\� KDYH� D� IRFXVLQJ� HIIHFW� RQ� WKH� ZRUNLQJ� OLYHV� RI� WHFK
ZRUNHUV��EXW�WKH\�DUH�DPRQJ�WKH�PRVW�SHUYHUVH�RI�DOO�LQFHQWLYHV��$�SLHFH�RI
FRPPRQ� ZLVGRP� JRHV�� Ȑ<RX� WUHDVXUH� ZKDW� \RX� PHDVXUH�ȑ� 2U�� PRUH



SRLQWHGO\��WKHUHȍV�WKH�YHUVLRQ�NQRZQ�DV�*RRGKDUWȍV�/DZ��Ȑ:KHQ�D�PHDVXUH
EHFRPHV�D�WDUJHW��LW�FHDVHV�WR�EH�D�JRRG�PHDVXUH�ȑ

,I�ZHȍUH� EHLQJ� JHQHURXV��ZH� FDQ� LPDJLQH� WKDW� WKH�*RRJOH� ERVVHV�ZKR
WXUQHG�*�� LQWHUDFWLRQV� LQWR� D�.3,�ZHUH� WKLQNLQJ�� Ȑ,I� XVHUV� DUH� LQWHUDFWLQJ
ZLWK�*��PRUH��WKDW�PHDQV�WKDW�WKH\ȍUH�HQMR\LQJ�LW�ȑ�(YHQ�LI�WKH\�GRQȍW�JHW
WKDW�IDU��WKH\�ZHUH�DOPRVW�FHUWDLQO\�WKLQNLQJ�VRPHWKLQJ�OLNH��Ȑ7KH�IDFW�WKDW
VR�PDQ\�XVHUV�DUH�LQWHUDFWLQJ�ZLWK�*��ZLOO�VXUHO\�FRQYLQFH�VRPH�LQYHVWRUV
WKDW� *RRJOH� FRXOG� EH� D� VLJQLILFDQW� SOD\HU� LQ� VRFLDO� PHGLD�� LQ� DGGLWLRQ� WR
GRPLQDWLQJ�VHDUFK�ȑ

7KHUHȍV� D� ELJ� UHDVRQ� FRUSRUDWH� OHDGHUV� DW� ODUJH� WHFK� ILUPV� DUH� VR
FRQFHUQHG� ZLWK� ZKDW� LQYHVWRUV� WKLQN� RI� WKHLU� IXWXUH� SURVSHFWV�� 7KDWȍV
EHFDXVH� DV� ORQJ� DV� D� ODUJH� WHFK� ILUP� FDQ� FODLP� WKDW� LW� LV� JURZLQJ�� LW� ZLOO
HQMR\�D�VXEVWDQWLDOO\�KLJKHU�VWRFN�YDOXDWLRQ�WKDQ�D�FRPSDUDEOH�ILUP�WKDW� LV
ȐPDWXUH�ȑ

/HWȍV� XQSDFN� WKDW�� SXEOLFO\� WUDGHG� FRUSRUDWLRQV� DOO� KDYH� VRPHWKLQJ
FDOOHG�D�SULFH�WR�HDUQLQJV� UDWLR��RU�3�(���,I�D�FRPSDQ\�KDV�D�3�(�RI�WHQ��WKHQ
IRU� HYHU\� GROODU� WKH� FRPSDQ\� EULQJV� LQ�� LWV� FRUSRUDWH� YDOXDWLRQ� LV� ���� �D
FRPSDQ\�ZLWK�D�3�(�RI�WHQ�WKDW�PDNHV������������SHU�\HDU�ZLOO�EH�YDOXHG�DW
�������������

3�(V�DUH�QRW�FUHDWHG�HTXDO��&RQVLGHU� WZR�FRPSDQLHV�LQ�VLPLODU� OLQHV�RI
EXVLQHVV��VD\��D�WD[L�FRPSDQ\�DQG�DQ�DSS�EDVHG�ULGHKDLO�FRPSDQ\��7KH�WD[L
EXVLQHVV�KDV�EHHQ�DURXQG�IRU�ILIW\�\HDUV��LV�KDQGVRPHO\�SURILWDEOH��DQG�KDV
QHYHU�KDG�D�EDG�TXDUWHU��0HDQZKLOH��WKH�ULGHKDLO�FRPSDQ\�LV�RQO\�WZR�\HDUV
ROG�DQG�LW�ORVHV�PRQH\�HYHU\�\HDU�

%XW�WKHUHȍV�DQRWKHU�NH\�GLIIHUHQFH��WKHLU�UDWH�RI�JURZWK��7KH�ERULQJ�WD[L
FRPSDQ\�PDGH�D�PLOOLRQ�EXFNV�WKLV�\HDU��/DVW�\HDU�� LW�DOVR�PDGH�D�PLOOLRQ
EXFNV��$V� LQIODWLRQ� ULVHV�� WKH� ERULQJ� WD[L� FRPSDQ\ȍV� DQQXDO� UHYHQXH� ULVHV
ZLWK� LW�� EXW� WKH� HDUQLQJ� SRZHU� RI� WKH� WRWDO� UHYHQXH� RI� WKH� WD[L� FRPSDQ\
GRHVQȍW�FKDQJH��7HQ�\HDUV�DJR��\RX�FRXOG�EX\�D�PLOOLRQ�ORDYHV�RI�EUHDG�ZLWK
WKH� WD[L� FRPSDQ\ȍV� WRWDO� UHYHQXH�� 7KLV� \HDU�� \RX� FDQ� DOVR� EX\� D� PLOOLRQ
ORDYHV�RI�EUHDG�ZLWK�WKH�WDNH�

7KLV�LV�FDOOHG�D�ȐPDWXUHȑ�FRPSDQ\��7KHUH�DUH�ORWV�RI�WKHP��DQG�WKHUH�DUH
JRRG�UHDVRQV�WR�LQYHVW�LQ�WKHPȉVD\��LI�\RX�ZDQW�D�VDIH�EHW�RQ�D�VPDOO�EXW
VWHDG\�UHWXUQ��7KH\ȍUH� WKH�ERULQJ��VDIH�VWRFN�PDUNHW�HTXLYDOHQW�RI�D�PRP�
DQG�SRS� ODQGORUG� ZLWK� D� GXSOH[� WKDW� SURYLGHV� WKH� RZQHUV� ZLWK� D� KRPH



GRZQVWDLUV�DQG�D� UHQWDO� IODW�RQ� WRS� WKDW�FRYHUV� WKHLU�H[SHQVHV��\HDU� LQ�DQG
\HDU�RXW�

,WȍV� D� VDIH� EHWȉXQOLNH� WKH� ULGHKDLO� EXVLQHVV�� ZKLFK� LV� RSHUDWLQJ� LQ� D
ULVN\�ILHOG�WKDW�KDV�VHHQ�D�ORW�RI�IDLOXUHV�DQG�MXVW�D�IHZ�VXFFHVVHV��8EHU�DQG
/\IW�

8EHUȍV�QHYHU�EHHQ�SURILWDEOH��DW� OHDVW�QRW�E\� WKH�EHGURFN�SULQFLSOHV�E\
ZKLFK�LQYHVWRUV�PHDVXUH�SURILWDELOLW\�IRU�QRUPDO�FRPSDQLHV��,W�UHVRUWV�WR�WKH
ZHLUGHVW�DFFRXQWLQJ�JLPPLFNV�LPDJLQDEOH�WR�PDNH�WKH�FDVH�WKDW�LWȍV�DFWXDOO\
LQ� WKH� EODFN�� IRU� H[DPSOH�� PDQ\� RI� 8EHUȍV� IRUHLJQ� RSHUDWLRQV� ZHUH� VXFK
GLVDVWHUV� WKDW� 8EHU� HYHQWXDOO\� ȐVROGȑ� WKHP� WR� RYHUVHDV� ULYDOV�� ZKR� DUH
WKHPVHOYHV� IDLOLQJ�� DQG� ZKR� ERXJKW� RXW� WKH� ORFDO� 8EHU� RSHUDWLRQ� ZLWK
LOOLTXLG�SULYDWH�VWRFN��VWRFN�WKDW�LVQȍW�WUDGHG�RQ�D�VWRFN�PDUNHW�DQG�FDQȍW�EH
UHDGLO\� FRQYHUWHG� WR� FDVK��� 3HULRGLFDOO\�� 8EHU� ZLOO� GHFODUH� WKDW� WKHLU
KROGLQJV�LQ�VRPH�GRJ�VKLW�IDLOLQJ�RYHUVHDV�ULGHKDLO�FRPSDQ\�KDYH�PDVVLYHO\
LQFUHDVHG� LQ�YDOXH��DQG��RQ� WKDW�EDVLV��GHFODUH� WKDW� LW�KDG�D�SURILWDEOH�\HDU�
7KLV� LV� WKH� FRUSRUDWH� YHUVLRQ� RI� \RXU� ZHLUG� XQFOH� ZKR� VWUDLQV� \RXU
7KDQNVJLYLQJ�GLQQHU�FRQYHUVDWLRQ�E\�EUDJJLQJ�WKDW�KLV�KROGLQJV�RI�SUHFLRXV
%HDQLH�%DELHV�DQG�1)7V�KDYH�VN\URFNHWHG�LQ�YDOXH�DQG�WKHUHIRUH�KH�LV�QRZ
D�PLOOLRQDLUH�

/\IW��PHDQZKLOH��WRRN�\HDUV�WR�WXUQ�HYHQ�D�PRGHVW�SURILW��DQG�LWV�DFWXDO
UDWH�RI�SURILW�LV�YHU\�ORZ��HYHQ�ZLWK�WKH�PDMRULW\�RI�LWV�H[SHQVHV�EHLQJ�ERUQH
E\� GULYHUV� ZKR� DUH� PLVFODVVLILHG� DV� FRQWUDFWRUV� DQG� ZKR� VXSSO\� WKH
YHKLFOHV��IXHO��DQG�PDLQWHQDQFH�WR�NHHS�/\IWȍV�RSHUDWLRQ�UXQQLQJ�

6R�RXU�ULGHKDLOLQJ�EXVLQHVVȉRQO\�WZR�\HDUV�ROG��\HW� WR�WXUQ�D�SURILWȉ
ORRNV�OLNH�D�ZRUVH�EHW�WKDQ�WKH�WD[L�FRPSDQ\��%XW�WKHUHȍV�RQH�ZD\�LQ�ZKLFK
WKH�ULGHKDLO�VHUYLFH�DQG�WKH�WD[L�FRPSDQ\�GLIIHU�WKDW�PDNHV�DOO�WKH�GLIIHUHQFH
LQ�WKH�ZRUOG��JURZWK�

7KH� ULGHKDLO� VHUYLFH� KDV� LQFUHDVHG� LWV� ULGHUVKLSȉDQG� LWV� UHYHQXHȉ
WHQIROG� IRU� HYHU\� \HDU� LWȍV� EHHQ� LQ� RSHUDWLRQ�� /LNH� WKH� WD[L� FRPSDQ\�� LW� LV
ERRNLQJ�D�PLOOLRQ�GROODUV� LQ� UHYHQXH�SHU�\HDU��8QOLNH� WKH� WD[L�FRPSDQ\ȉ
ZKRVH�SURILWV�DUH����������D�\HDUȉWKH�ULGHKDLO�FRPSDQ\�LV�ORVLQJ�D�PLOOLRQ
GROODUV�D�\HDU�

%XW� WZR� \HDUV� DJR�� WKH� ULGHKDLO� FRPSDQ\� PDGH� �������� /DVW� \HDU�� LW
PDGH�����������7KLV�\HDU��LW�PDGH�������������,W�LV�D�JURZWK�FRPSDQ\��$QG
WKH�WKLQJ�LV��LWȍV�LPSRVVLEOH�WR�SUHGLFW�ZKHQ�WKDW�JURZWK�ZLOO�HQG��7DNH�8EHU�
LQ� WKH� FRPSDQ\ȍV� 6��� �WKH� GRFXPHQW� JLYHQ� WR� SRWHQWLDO� LQYHVWRUV� EHIRUH� D



FRPSDQ\� GHEXWV� RQ� WKH� VWRFN� PDUNHW�� HQXPHUDWLQJ� LWV� VWUHQJWKV�
ZHDNQHVVHV��DQG�SODQV�IRU�WKH�IXWXUH��IURP�������8EHU�WROG�LQYHVWRUV�WKDW�LW
SODQQHG� WR�GLVSODFH�HYHU\� ULGH� LQ� D�PRWRUL]HG� ODQG� WUDQVSRUW� LQ� WKH�ZRUOG�
HYHU\�EXV��WD[L��VWUHHWFDU��DQG�VXEZD\�ULGH�RQ� WKH� SODQHW�

,I� 8EHU� VXFFHHGV�� WKHQ� EX\LQJ� D� VKDUH� LQ� WKH� EXVLQHVV� LVQȍW� PHUHO\
VWDNLQJ�D�FODLP�RQ� WKH� UHYHQXH� LWȍV�PDNLQJ� WRGD\ȉLWȍV�D�EHW� WKDW�SD\V�RXW
ZLWK�D�VKDUH�RI�WKH�LQFUHGLEOH��ZRUOG�VZDOORZLQJ�UHYHQXH�WKH�FRPSDQ\�ZLOO
JHQHUDWH�ODWHU�RQ��DV�LW�JURZV��$�VKDUH�RI�*RRJOH�LQ������ZDV�D�FODLP�RQ�WKH
QRQH[LVWHQW�UHYHQXH�RI�D�VPDOO�EXW�ZHOO�UHJDUGHG�VHDUFK�HQJLQH�WKDW�ODFNHG
DQ\�NLQG�RI�EXVLQHVV�PRGHO��%\�������LWȍV�WXUQHG�LQWR�D�VKDUH�RI�D�FRPSDQ\
WKDW� FRQWUROV� ��� SHUFHQW� RI� WKH� ZRUOGȍV� VHDUFK� WUDIILF�� EULQJLQJ� LQ
�����������������WKH�SUHYLRXV�\HDU�

:KHQ� LQYHVWRUV� EHOLHYH� D� FRPSDQ\� LV� D� ȐJURZWK� VWRFN�ȑ� WKH\� DUH
SUHSDUHG� WR� SD\� PXFK� PRUH� WKDQ� WKH\� DUH� IRU� D� VKDUH� LQ� D� ȐPDWXUHȑ
FRPSDQ\��%DFN�LQ�������7HVOD�KLW�D�3�(�RI�PRUH�WKDQ����������$URXQG�WKDW
WLPH��)RUGȍV�3�(�ZDV�OHVV�WKDQ������

:K\� GRHV� WKLV� PDWWHU"� $IWHU� DOO�� YDOXDWLRQ� LVQȍW� WKH� VDPH� WKLQJ� DV
UHYHQXH��7KH�FRPSDQ\�GRHVQȍW�RZQ�DQ\�VKDUHV�LQ�LWVHOIȉWKRVH�VKDUHV�DUH�DOO
GLVEXUVHG� DPRQJ� WKH� RULJLQDO� LQYHVWRUV�� WKH� FRPSDQ\ȍV� H[HFXWLYHV�� WKH
LQVWLWXWLRQDO� LQYHVWRUV� OLNH� LQVXUDQFH� FRPSDQLHV� DQG� SHQVLRQ� IXQGV�� DQG
UHWDLO� LQYHVWRUV� OLNH� \RX� DQG�PH�� ZKR�PLJKW� EX\� D� IHZ� VKDUHV� WKURXJK� D
6FKZDE�DFFRXQW� IRU�RXU� UHWLUHPHQW��:KHQ� WKH�FRPSDQ\ȍV�VKDUH�SULFH�JRHV
XS��WKH�FRPSDQ\�GRHVQȍW�JHW�ULFKHU��LWV�VKDUHKROGHUV�GR�

%XW�KHUHȍV� WKH� WKLQJ��ZKHQ�D� FRPSDQ\�KDV� D� VROLG�JURZWK� VWRFN��RWKHU
SHRSOH�ZDQW�WKDW�VWRFN��7KH�FRPSDQ\�FDQ�XVH�VWRFN�WR�EX\�VWXII��OLNH�RWKHU
FRPSDQLHV�� .H\� SHUVRQQHO� FDQ� EH� KLUHG� DW� ZKRSSLQJ� FRPSHQVDWLRQ� UDWHV�
ZLWK�WKH�PDMRULW\�RI�WKDW�FRPSHQVDWLRQ�FRPLQJ�LQ�VWRFN�

:KHUH�GRHV�WKH�FRPSDQ\�JHW�WKH�VWRFN�WR�EX\�WKHVH�FRPSDQLHV�DQG�KLUH
WKHVH�JHQLXV�FRGHUV"

%\�W\SLQJ�]HURV�LQWR�D�VSUHDGVKHHW�
$�FRPSDQ\ȍV�RZQ�VWRFN�LV�DQ�HQGRJHQRXV�VXEVWDQFHȉLW�HPDQDWHV�IURP

ZLWKLQ� WKH� ERG\� FRUSRUDWH�� 7KHUH� DUH� VRPH� OLPLWV� RQ� KRZ� PXFK� VWRFN� D
FRPSDQ\�FDQ�LVVXH�ZLWKRXW�JHWWLQJ�LQWR�WURXEOH��EXW�WKH�IDFW�UHPDLQV�WKDW�WKH
FRPSDQ\� LVVXHV� LWV� RZQ� VWRFN��,W�GRHVQȍW�KDYH�WR�UHO\�RQ�DQ\�H[WHUQDO�IRUFH
WR�FDUU\�RII�WKLV�WULFN�



&RQWUDVW� WKDW�ZLWK�D�PDWXUH�FRPSDQ\��RQH� WKDW� LV�ELGGLQJ�RQ� WKH� VDPH
UHVRXUFHV��WKDW�PDWXUH�ILUP�LV�H[SHFWHG�WR�SD\�IRU�WKLQJV�ZLWK�PRQH\��ZKLFK
LV� H[RJHQRXV� WR� WKH� FRPSDQ\��0RQH\� FRPHV� IURP� \RXU� FRXQWU\ȍV� FHQWUDO
EDQN�DQG�LWV�ILVFDO�DJHQWV��VXFK�DV�FKDUWHUHG�EDQNV���0RQH\�GRHV�QRW�FRPH
IURP�ZLWKLQ�D�FRPSDQ\��,I�\RX�GRXEW�LW��E\�DOO�PHDQV��SXW�WKLV�ERRN�GRZQ�
KHDG�LQWR�WKH�RIILFH��DQG�XVH�WKH�FRPSDQ\�ODVHU�SULQWHU�WR�UXQ�RII�D�VWDFN�RI
8�6�������ELOOV� �GURS�PH�D�SRVWFDUG� IURP�IHGHUDO�SULVRQ�DQG� OHW�PH�NQRZ
KRZ�WKH�H[SHULPHQW�ZHQW��

6D\�RXU�WD[L�FRPSDQ\�ZDQWV�WR�FRPSHWH�ZLWK�WKH�ULGHKDLO�FRPSDQ\��7KH
WD[L�FRPSDQ\ȍV�JRW�VRPH�FDVK�LQ�WKH�EDQN��RI�FRXUVH��VR�LW�FDQ�PDNH�D�MRE
RIIHU� WR� VRPH� VPDUW� DSS� FRGHUV� DQG� D� SURMHFW� PDQDJHU� WR� RYHUVHH� WKH
SURGXFWLRQ� RI� D� WD[L�VXPPRQLQJ� DSS�� ,I� WKH\ȍUH� IHHOLQJ� UHDOO\� DPELWLRXV�
WKH\�FDQ�JR�WR�WKHLU�EDQN�PDQDJHU�DQG�DVN�IRU�D�ORDQ�VR�WKDW�WKH\�FDQ�EX\�D
OLWWOH� DSS� VWDUWXS�� RU� WKH\� FDQ� HYHQ� DSSURDFK� DQ� RXWVLGH� LQYHVWRU� WR� EX\� D
VKDUH� RI� WKH� FRPSDQ\� ZLWK� IXQGV� WKDW� FDQ� EH� XVHG� WR� ELG� RQ� WKRVH� NH\
SHUVRQQHO�DQG�DFTXLVLWLRQV�

%XW�WKH�ULGHKDLO�FRPSDQ\�DOVR�ZDQWV�WR�KLUH�NH\�DSS�SURJUDPPHUV�DQG
EX\�SURPLVLQJ�DSS�VWDUWXSV��8QOLNH�WKH�WD[L�FRPSDQ\��WKH\�GRQȍW�KDYH�WR�GLS
LQWR� WKHLU� �QRQH[LVWHQW�� VDYLQJV� WR� PDNH� WKHVH� SXUFKDVHV�� WKH\� FDQ� RIIHU
VWRFN�LQVWHDG��ZKLFK�WKH\�JHQHUDWH�E\�W\SLQJ�]HURV�LQWR�D�VSUHDGVKHHW��1RW
RQO\� WKDW�� EXW� WKH\� FDQ� DSSURDFK� WKHLU� RZQ� EDQN�PDQDJHU� DQG� WDNH� RXW� D
ORDQ��DQG�VWDNH� WKHLU� VWRFN� DV� FROODWHUDO��VHFXULQJ�D�SUHIHUHQWLDO�LQWHUHVW�UDWH
WKDWȍV�EHWWHU�WKDQ�DQ\WKLQJ�WKH�WD[L�FRPSDQ\�FDQ�JHW��WKH�ELOOLRQV�(ORQ�0XVN
XVHV�WR�EX\�FRPSDQLHV�OLNH�7ZLWWHU�DQG�LQVWLWXWLRQV�OLNH�WKH�8�6��SUHVLGHQF\
DUH� DOO� ORDQV�� FROODWHUDOL]HG� ZLWK� 7HVOD� VWRFN�� ZKLFK� LV� ZK\� KHȍV� VR
YXOQHUDEOH�WR�IOXFWXDWLRQV�LQ�7HVODȍV�VKDUH�SULFH���7KH\�FDQ�DOVR�RIIHU�D�VWDNH
LQ�WKHLU�FRPSDQ\�WR�D�QHZ�LQYHVWRUȉZKR�ZLOO�DFFHSW�IDU�OHVV�VWRFN�IRU�D�IDU
KLJKHU�SULFH�

,Q�RWKHU�ZRUGV��JURZWK�FRPSDQLHV� ILQG� LW� IDU�HDVLHU� WR�JURZ��7KH\�FDQ
KLUH� NH\� SHUVRQQHO� DQG� EX\� NH\� ILUPV� DW� D� SULFH� WKDWȍV� IDU� ORZHU� WKDQ� WKH
SULFH�SDLG�E\�WKHLU�PDWXUH�ULYDOV��%HLQJ�D�JURZWK�FRPSDQ\�LV�DZIXOO\�QLFH�

%XW� LWȍV�DOVR�DZIXOO\�SUHFDULRXV��,Q�ILQDQFH�� WKH\�VSHDN�RI�6WHLQȍV�/DZ�
ZKLFK� KROGV� WKDW� Ȑ,I� VRPHWKLQJ� FDQQRW� JR� RQ� IRUHYHU�� LW� ZLOO� VWRS�ȑ
&RPSDQLHV� WKDW�JURZ�DW�D�ILHUFH�FOLS�PDNH�IRU�DWWUDFWLYH� LQYHVWPHQWVȉEXW
WKH\�DOVR�GHPDQG�FORVH�DWWHQWLRQ�RQ�WKH�SDUW�RI�LQYHVWRUV��EHFDXVH�WKH�IDVWHU
D�FRPSDQ\�JURZV��WKH�IDVWHU�LW�ZLOO�UHDFK�VRPH�IDFWRU�WKDW�HQGV�LWV�JURZWK�



:KLFK�EULQJV�XV�EDFN�WR�*RRJOH��WKH�FRPSDQ\�FRPPDQGV�D����SHUFHQW
PDUNHW�VKDUH�LQ�VHDUFK��7KDW�PHDQV�WKDW�YLUWXDOO\�HYHU\RQH�XVHV�*RRJOH�IRU
VHDUFK��7KH����SHUFHQW�ZKR�GRQȍW� XVH�*RRJOH� DUH� DOPRVW� FHUWDLQO\�SHRSOH
ZKRȍYH�PDGH�D�FRQVFLRXV��ILUP�FKRLFH�WR�XVH�VRPHWKLQJ�HOVH��5HPHPEHU��LQ
������*RRJOH�ZDV� FRQYLFWHG� RI� RSHUDWLQJ� DQ� LOOHJDO�PRQRSRO\� EHFDXVH� RI
WKH� WHQV� RI� ELOOLRQV� RI� GROODUV� WKH� FRPSDQ\� VSHQW� HYHU\� \HDU�� EX\LQJ� XS
GHIDXOW� VHDUFK� VWDWXV� RQ� HYHU\� RSHUDWLQJ� V\VWHP�� GHYLFH�� DQG� EURZVHU�� ,WȍV
YHU\�KDUG� WR�HYHQ� ILQG�D�VHDUFK�ER[�WKDW� LVQȍW�ZLUHG� LQWR�*RRJOHȍV�VHUYHUV�
DQG�HYHQ�LI�\RX�GR�VRPHKRZ�GLVFRYHU�D�VHDUFK�HQJLQH�\RX�SUHIHU�WR�*RRJOH�
\RX�ZLOO�KDYH�WR�FKDQJH�\RXU�GHIDXOWV�LQ�HYHU\�EURZVHU�DQG�GHYLFH�\RX�XVH�
DQG�UHPHPEHU�WR�GR�VR�HYHU\�WLPH�\RX�JHW�D�QHZ�SKRQH�RU�D�QHZ�ODSWRS��RU
MXVW� LQVWDOO�D�QHZ�EURZVHU��1LQHW\�SHUFHQW�RI� WKH�PDUNHW�DQG�WUXH�V\VWHPLF
XELTXLW\�LVȉRU�VKRXOG�EHȉWKH�YHU\�GHILQLWLRQ�RI�D�ȐPDWXUH�EXVLQHVV�ȑ

%XW�ZKDW� LW� UHDOO\�PHDQV� LV� WKDW�*RRJOHȍV� JURZWK� LV� XQOLNHO\� WR� FRPH
IURP�VLJQLQJ�XS�QHZ�VHDUFKHUV��,�PHDQ��VXUH��WKH\�FRXOG�WU\�UDLVLQJ�DQRWKHU
ELOOLRQ� KXPDQ� EHLQJV� WR� DGXOWKRRG� ZKLOH� FRQYLQFLQJ� WKHP� WR� EH� *RRJOH
XVHUV� �\RX�PD\�EH� IDPLOLDU�ZLWK� WKLV�SURMHFW��ZKLFK�*RRJOH�FDOOV�Ȑ*RRJOH
&ODVVURRPȑ���7KLV�PLJKW�MXVW�ZRUN��EXW�LWȍV�JRQQD�WDNH�PRUH�WKDQ�D�GHFDGH�
DQG�PDUNHWV�DUH�ILFNOH�DQG�LPSDWLHQW�

*RRJOH�FDQ�WU\�WR�MXLFH�WKHLU�VHDUFK�UHYHQXH�ZLWKRXW�DGGLQJ�PRUH�VHDUFK
XVHUV�� 7KH� FRPSDQ\� ORVW� DQRWKHU� PRQRSROL]DWLRQ� FDVH� LQ� ������ RYHU� RQH
WDFWLF� WKH\� GHSOR\HG� WR� H[WUDFW� PRUH� UHYHQXH� SHU� VHDUFKHU�� DFFRUGLQJ� WR
UHFRUGV� LQ� 86� DQG� 3ODLQWLII� 6WDWHV� Y�� *RRJOH� //&�� *RRJOH� H[HFXWLYHV
GHOLEHUDWHO\�PDGH� WKHLU� VHDUFK� UHVXOWV�ZRUVH�� LQ� WKH� H[SHFWDWLRQ� WKDW� XVHUV
ZRXOG�KDYH� WR� UHSHDWHGO\� VHDUFK�*RRJOH� WR�JHW� WKH� LQIRUPDWLRQ� WKH\�ZHUH
VHHNLQJ��(YHU\� WLPH�\RX�VHDUFK�DQHZ�� WKDWȍV�DQRWKHU�FKDQFH� IRU�*RRJOH� WR
VKRZ�\RX�PRUH�DGV�

%XW�WKLV�LV�D�JLPPLFN��*RRJOH�PLJKW�EH�DEOH�WR�MXLFH�LWV�VHDUFK�UHYHQXH
E\�PDNLQJ�\RX�VHDUFK�WZR�RU�WKUHH�WLPHV�WR�JHW�WR�\RXU�DQVZHU��7KH\�PD\
EH�DEOH�WR�GRXEOH�WKH�QXPEHU�RI�DGV�RQ�HYHU\�SDJH��%XW�WKH\�FDQȍW�PDNH�\RX
VHDUFK�WHQ�WLPHV�PRUH�WR�JHW�WKH�LQIRUPDWLRQ��DQG�WKH\�FDQȍW�PDNH�\RX�ZDGH
WKURXJK� WHQ� WLPHV� PRUH� DGV�� (YHQWXDOO\�� \RXȍOO� JHW� VR� IXFNHG� RII� ZLWK
*RRJOHȍV�HQVKLWWLILFDWLRQ�WKDW�\RXȍOO�ILQG�VRPH�RWKHU�VHDUFK�HQJLQH�WR�WU\�

)RU�*RRJOH� WR�PDLQWDLQ� D� FUHGLEOH� VWRU\� DERXW� KRZ� LW�ZLOO� FRQWLQXH� WR
JURZ�� LW� KDV� WR� ILQG� QHZ� ODQGV� WR� FRQTXHU�� 7KDWȍV� ZK\� *RRJOH� ZDV� VR
GHVSHUDWH�WR�PDNH�*RRJOH��KDSSHQ��LI�WKH\�FRXOG�FRQYLQFH�:DOO�6WUHHW�WKDW



WKH\�ZHUH�D�FUHGLEOH�FRPSHWLWRU� WR�)DFHERRN�� WKHQ� WKH�PDUNHW�ZRXOG� WUHDW
*RRJOH�DV�WKRXJK�LW�PLJKW�FRQFHLYDEO\�GRXEOH�RU�WULSOH�LQ�VL]H��DQG�YDOXH�LWV
VWRFN�DFFRUGLQJO\�

:KDWȍV� PRUH�� WKDW� VN\�KLJK� VKDUH� SULFH� ZLOO� OHW� *RRJOH� EX\� WKH
FRPSDQLHV� DQG�KLUH� WKH�SHUVRQQHO� WR�PDNH� WKDW�JURZWK�SRVVLEOH�� SRDFKLQJ
)DFHERRNȍV�EHVW�SURGXFW�PDQDJHUV�DQG�FRGHUV��EX\LQJ�XS�EX]]\�QHZ�VRFLDO
PHGLD� VWDUWXSV� �MXVW� DV� )DFHERRN� ERXJKW� ,QVWDJUDP� DQG� :KDWV$SS�� DQG
IROGLQJ�WKHP�LQWR�*RRJOHȍV�VRFLDO�PHGLD�RIIHULQJV�

:KLFK�LV�WR�VD\�WKDW�LI� WKH�PDUNHW�EHOLHYHV�\RX�FDQ�JURZ��WKH�UHVXOWLQJ
3�(�UDWLR�SURYLGHV�WKH�UHVRXUFHV�\RX�QHHG�WR�WXUQ�WKDW�EHOLHI�LQWR�UHDOLW\�

%XW�WKLV�LV�D�GRXEOH�HGJHG��UD]RU�VKDUS�VZRUG��7KH�FRUROODU\�RI�WKH�LGHD
WKDW�ȐD�JURZLQJ�FRPSDQ\�LV�ZRUWK�VHYHUDO�WLPHV�PRUH�WKDQ�D�VLPLODU��PDWXUH
FRPSDQ\ȑ�LV�ȐRQFH�D�FRPSDQ\�VWRSV�JURZLQJ��LW�EHFRPHV�YDVWO\�RYHUYDOXHG�
EHFDXVH�LW�LV�QRZ�D�PDWXUH�FRPSDQ\�ȑ

,I�\RXȍUH�KROGLQJ�D�ORW�RI�VWRFN�LQ�D�JURZWK�FRPSDQ\��\RX�FDQ�FHUWDLQO\
HQMR\� WKH� ULGH� XS�� EXW� \RX� QHHG� WR� VOHHS�ZLWK� RQH� H\H� RSHQ� DQG� RQH� ILVW
SRLVHG� RYHU� WKH� VHOO� EXWWRQ�� 7KH� PLQXWH� WKH� PDUNHW� GHFLGHV� WKDW� WKH
FRPSDQ\ȍV�JURZWK�KDV�SHWHUHG�RXW��WKHUH�ZLOO�EH�D�PDVV�VHOO�RII��DQG�QRW�MXVW
EHFDXVH�LQYHVWRUV�KDYH�ORVW�FRQILGHQFH�LQ�WKH�FRPSDQ\ȍV�JURZWK�SURVSHFWV�
EXW� EHFDXVH� LQYHVWRUV� EHOLHYH� RWKHU� LQYHVWRUV� KDYH� ORVW� FRQILGHQFH� LQ� WKH
FRPSDQ\ȍV�JURZWK�SURVSHFWV�

,W� GRHVQȍW�PDWWHU� LI� \RX� WKLQN� WKH� FRPSDQ\�PLJKW�NHHS�JURZLQJ�� LI� QR
RQH�HOVH�EHOLHYHV�WKDW��WKHQ�WKH�SULFH�RI�WKH�VKDUHV�\RXȍUH�KROGLQJ�DUH�JRLQJ
WR�SOXQJH��DQG�DV�WKH\�GR��WKH�FRPSDQ\�ZLOO�ORVH�RQH�RI�WKH�NH\�IDFWRUV�WKDW
ZLOO�KHOS�LW�JURZȉQDPHO\��WKDW�KLJK�3�(�UDWLR�

7KLV� LV�ZK\�H[WUHPHO\�SURILWDEOH�%LJ�7HFK�FRPSDQLHV�H[SHULHQFH�IODVK
FUDVKHV�LQ� WKHLU�VKDUH�SULFH�ZKHQHYHU� WKHUHȍV�D�KLQW�RI�EDG�QHZV��$�UHFHQW�
VSHFWDFXODU� H[DPSOH� FDPH� LQ� -DQXDU\� ������ZKHQ�0HWD�ZDUQHG� LQYHVWRUV
WKDW�LW�KDG�H[SHULHQFHG�OHVV� JURZWK�DPRQJ�8�6��XVHUV�WKDQ�SURMHFWHG��:LWKLQ
WZHQW\�IRXU� KRXUV�� LQYHVWRUV� KDG� VWDJHG� D� SDQLFNHG�PDVV� VHOO�RII� WRWDOLQJ
����� ELOOLRQ�� $W� WKH� WLPH�� WKLV� ZDV� WKH� ODUJHVW� RQH�GD\� GHYDOXDWLRQ� HYHU
H[SHULHQFHG�E\�DQ\�FRUSRUDWLRQ�LQ�KXPDQ�KLVWRU\�

%XW� 0HWD� TXLFNO\� ORVW� LWV� DOO�WLPH�ORVHU� WLWOH�� ,Q� ������ WKHUH� ZDV� WKH
UHOHDVH� RI�'HHS6HHN�� D� FKDWERW� EDFNHG� E\� WKH�&KLQHVH� KHGJH� IXQG�+LJK�
)O\HU�� 7KH� FKDWERW�� ZKLFK� UXQV� RQ� ORZ�HQG� FKLSV�� DWWDLQHG� SHUIRUPDQFH



EHQFKPDUNV�KHUHWRIRUH�DVVRFLDWHG�ZLWK�$,�UXQQLQJ�RQ�PDVVLYH�VHUYHU�DUUD\V
LQ�SRZHU��DQG�ZDWHU�KXQJU\�GDWD�FHQWHUV�

:LWKLQ�RQH�GD\��1YLGLDȉWKH�OHDGLQJ�JUDSKLFV�FDUG�FRPSDQ\�WKDW�PDNHV
WKH� VSHFLDOL]HG� SURFHVVRUV� WKDW� WKH� ELJJHVW�$,� FRPSDQLHV� UHO\� RQ� IRU� WKHLU
IODJVKLS�ȐIRXQGDWLRQ�PRGHOVȑȉKDG�ORVW�������������������WZR��WKLUGV��RI�
RQH��WULOOLRQ��GROODUV���LQ�PDUNHW�FDSLWDOL]DWLRQ�

7KHVH� PDVV� VHOO�RIIV� DUH� SDQLFN\�� EXW� WKH\ȍUH� QRW� LUUDWLRQDO�� 7KRXJK
PDQ\�FRPSDQLHVȍ�VKDUH�SULFHV�UHFRYHU�IURP�WKHVH�IODVK�FUDVKHV��HDFK�RQH�LV
D�FUDSVKRRW��7KH�KLJKHU�D�FRPSDQ\�IOLHV��WKH�PRUH�OLNHO\�LW�LV�WKDW�LI�LW�VWDOOV
RXW�� LW�ZLOO�QHYHU�UHFRYHU�IURP�LWV� WDLOVSLQ��EHFDXVH�WKH�PRUH�D�FRPSDQ\�LV
JURZLQJ�� WKH� KLJKHU� LWV� 3�(� UDWLR�ZLOO� EH� DQG� WKH�PRUH� LWV� VWRFN�ZLOO� GURS
RQFH�LW�LV�SHUFHLYHG�DV�ȐPDWXUH�ȑ

$V�SDLQIXO�DV� WKH�JURZWK�WR�PDWXULW\�VKDUH�SULFH�FUDVK� LV� IRU� LQYHVWRUV�
LWȍV�HYHQ�KDUGHU�RQ�WKH�SHRSOH�ZKR�UXQ�WKH�FRPSDQ\�LWVHOI��6LQFH�WKH�����V�
VWRFN�RSWLRQV�DQG�VWRFN�JUDQWV�KDYH�SOD\HG�DQ�HYHU�ODUJHU�UROH�LQ�H[HFXWLYH
FRPSHQVDWLRQ��7KHVH�DUH� WD[�DGYDQWDJHG��\RX�GRQȍW�SD\� WD[�RQ� WKHP�XQWLO
\RX�VHOO� WKHP��DQG�HYHQ� WKHQ�� LWȍV� WD[HG�DV�D�FDSLWDO�JDLQ�DW�DERXW�KDOI� WKH
UDWH� RI� DQ� H[HFXWLYHȍV�ZDJHV��$QG�� RI� FRXUVH�� FRPSDQLHV� ORYH� SD\LQJ� NH\
VWDII� LQ� VWRFN� EHFDXVH�� DV� QRWHG�� WKH\� PDNH� WKH� VWRFN� ULJKW� WKHUH� RQ� WKH
SUHPLVHV�ZLWK� D� NH\ERDUG� DQG� D� VSUHDGVKHHW�� ZKLOH� GROODUV� KDYH� WR� FRPH
IURP�DQ�LQYHVWRU��D�FXVWRPHU��RU�D�OHQGHU�

7KDW� PHDQV� WKDW� FRUSRUDWH� H[HFV� DW� IDVW�JURZLQJ� FRPSDQLHV� KDYH� D
GLVSURSRUWLRQDWH� DPRXQW� RI� WKHLU� SHUVRQDO� QHW� ZRUWK� WLHG� XS� LQ� WKHLU
FRPSDQ\ȍV�VKDUHV��)URP�WKH�&(2�RQ�GRZQ��WKH�PDQDJHPHQW�RI�D�JURZLQJ
ILUP� LV� FRPPLWWHG� WR� JURZWK� QRW� MXVW� EHFDXVH� WKH\� VHHN� WR� EH� SUXGHQW
RYHUVHHUV�RI�D�JRLQJ�FRQFHUQ��EXW�DOVR�EHFDXVH�WKH\�GRQȍW�ZDQW�WR�VHH�WKHLU
RZQ�IRUWXQHV�FXW�LQ�KDOI�RU�ZRUVH�

7KLV� LV�ZK\� WHFK�FRPSDQLHV�DUH� VR� IDQWDVWLFDOO\��PRQXPHQWDOO\� IL[DWHG
RQ�JURZWK��,WȍV�QRW�WKH�ȐJURZWK�IRU�WKH�VDNH�RI�JURZWKȑ�WKDW�(GZDUG�$EEH\
FDOOHG�ȐWKH�LGHRORJ\�RI�WKH�FDQFHU�FHOO�ȑ�,WȍV�EHFDXVH�LQYHVWRUV�ZDQW�WR�PDNH
VXUH� WKDW� WKHLU� SHQVLRQ� VDYLQJV� DQG� SHUVRQDO� ULFKHV� �DQG� WKH� VDYLQJV� DQG
ULFKHV�WKH\�PDQDJH�RQ�EHKDOI�RI�RWKHUV��ZLOO�JURZ��DQG�WKDW�PHDQV�WKDW�WKH\
EHW� YHU\� ELJ� RQ� JURZLQJ� FRPSDQLHV�� DQG� EDLO� RXW� DV� VRRQ� DV� WKRVH
FRPSDQLHVȍ�JURZWK�VWDUWV�WR�VORZ�

7KLV� LV�ZK\�ZH�KDYH� WHFK�EXEEOHV�� ,WȍV�ZK\�*RRJOH� MDPPHG�*RRJOH�
LQWR�HYHU\�FRQFHLYDEOH�FRUQHU�RI�HYHU\�SURGXFW�LW�RIIHUHG��,WȍV�ZK\�)DFHERRN



FKDQJHG�LWV�QDPH�WR�Ȑ0HWDȑ�DQG�VSHQW�����ELOOLRQ�RQ�D�GRRPHG�PHWDYHUVH�
6XUH��=XFNHUEHUJ�ZRXOG�KDYH�SUHIHUUHG�WKDW�\RX�DFWXDOO\�XVH�WKH�PHWDYHUVH�
EXW�WKDW�ZDV�UHDOO\�VHFRQGDU\��7KH�PDLQ�SRLQW�ZDV�WR�EH�VXUH�WKDW�LQYHVWRUV
FRQWLQXHG� WR� WUHDW� )DFHERRN�0HWDȍV� VWRFN� DV� D� JURZWK� VWRFN�� WR� EX\� VRPH
WLPH�ZKLOH�=XFN�KXQWHG� DURXQG� IRU� DQRWKHU� JURZWK� VWRU\� WR� WHOO� �ZKLFK� LV
KRZ�,�FDPH�WR�EH�ZULWLQJ�D�ERRN�DERXW�$,��DQG�KRZ�\RX�FDPH�WR�EH�UHDGLQJ
LW��

.3,V�DUH�D�YHU\�SRZHUIXO�WRRO�IRU�VHOOLQJ�WKLV�QDUUDWLYH��$V�FRQVHUYDWLYH
LGHRORJXHV� QHYHU� WLUH� RI� UHSHDWLQJ�� ȐLQFHQWLYHV�PDWWHU�ȑ�$Q� H[HFXWLYH�ZKR
PDNHV� WKH� FRPSDQ\ȍV� HPSOR\HH� ERQXVHV� FRQWLQJHQW� RQ� JHWWLQJ� \RX� WR
ȐLQWHUDFWȑ� ZLWK� D� QHZ� WHFKQRORJ\� FDQ� WXUQ� WKH� HQWLUH� ILUPȍV� SURGLJLRXV
EUDLQSRZHU� DQG� LPDJLQDWLRQ� WR� WKH� WDVN� RI� SURGXFLQJ� DQ� LPSUHVVLYH� DQG
JURZLQJ�QXPEHU�WKDW�FDQ�EH�VKRZQ�WR�LQYHVWRUV�LQ�RUGHU�WR�FRQYLQFH�WKHP
WKDW�WKH�FRPSDQ\�LV�VXFFHVVIXOO\�H[SDQGLQJ�LQWR�D�QHZ�OLQH�RI�EXVLQHVV�

7KH� SUREOHP�� RI� FRXUVH�� LV� WKH� FXUVH� RI� *RRGKDUWȍV� /DZ�� ZKHQ
PDQDJHPHQW�FRQYHUWV�WKH�PHWULF��ȐKRZ�PDQ\�XVHUV�DUH�LQWHUDFWLQJ�ZLWK�WKH
KRW�QHZ�WHFKQRORJ\"ȑ�� WR�D� WDUJHW��Ȑ\RX�ZLOO�JHW�SDLG�EDVHG�RQ�KRZ�PDQ\
XVHUV� LQWHUDFW�ZLWK� WKH� KRW� QHZ� WHFKQRORJ\ȑ��� WKHQ� LW� VWRSV� EHLQJ� D� XVHIXO
PHWULF�

7KDWȍV� EHFDXVH� HPSOR\HHV� FKHDW�� 7HOO� D� SURGXFW� WHDP� WKDW� WKH\� FDQ
GRXEOH�WKHLU�VDODU\�E\�PDNLQJ�D�JLYHQ�QXPEHU�JR�XS��DQG�WKH\ȍOO�ILQG�ORWV�RI
ZD\V� WR�PDNH� WKDW� QXPEHU� ULVH� WKDW� DUH� IDU� HDVLHU� DQG�PRUH� UHOLDEOH� WKDQ
JHWWLQJ�D�EXQFK�RI�XVHUV�WR�WU\�RXW�D�SURGXFW�RU�D�IHDWXUH�

7DNH�)DFHERRNȍV�LQIDPRXV�ȐSLYRW�WR�YLGHR�ȑ�,Q�������0DUN�=XFNHUEHUJ
DQG� FRPSDQ\� GHFLGHG� WKDW� )DFHERRN� QHHGHG� WR� JURZ� LQWR� <RX7XEHȍV
WHUULWRU\��7KH\�ZDQWHG�WR�FRQYLQFH�YLGHR�FUHDWRUV�WR�PDNH�D�WRQ�RI�YLGHR�IRU
)DFHERRN��DQG�QRW�MXVW�YLGHR�WKDW�RYHUODSSHG�ZLWK�WUDGLWLRQDO�<RX7XEH�IDUH�
)DFHERRN� ZDV� FKDVLQJ� WLPHO\�� QHZV�RULHQWHG� YLGHRV� WKDW� FRXOG� JR� YLUDO
EDVHG�RQ� WKHLU� FXUUHQF\�DQG� UHOHYDQFH� �DQG�QRW� MXVW�EHFDXVH� WKH\� IHDWXUHG
VRPHRQH�SXWWLQJ�D�OHPRQ�XS�WKHLU�QRVH�RU�HDWLQJ�DQ�DQYLO��

6R�)DFHERRN�MXNHG�WKH�VWDWV��7KH\�WROG�WKH�PHGLD�WKDW�WKH�SRSXODULW\�RI
YLGHR� KDG� H[SORGHG� RQ� WKHLU� SODWIRUP�� 3XEOLVKHUV� ZKR� VXHG� WKHP� DOOHJHG
WKDW� WKH\� WZHDNHG� WKHLU� DOJRULWKPV� VR� WKDW� YLGHRV� VWRRG� D� PXFK� KLJKHU
FKDQFH�RI�EHLQJ�ȐUHFRPPHQGHGȑ� WR�)DFHERRN�XVHUV��DQG� WKHQ� WKH\�IXGJHG
WKH�VWDWV�VR�WKDW�D�YLGHR�UDFNHG�XS�D�QHZ�ȐYLHZȑ�LI�LW�VWD\HG�RQ�\RXU�VFUHHQ
IRU�MXVW�D�IHZ�VHFRQGV�EHIRUH�\RX�DQJULO\�VZLSHG�LW�DZD\�



7KLV� ȐZRUNHG�ȑ� 7KH� PHGLD� LQGXVWU\� ERUURZHG� ELOOLRQV� RI� GROODUV� DQG
UDLVHG� ELOOLRQV� PRUH� LQ� LQYHVWPHQW� FDSLWDO�� PDVV�ILUHG� YHWHUDQ� SULQW
MRXUQDOLVWV��EXLOW�YLGHR�SURGXFWLRQ�VWXGLRV��DQG�SXPSHG�RXW�DQ�HQGOHVV�VFUROO
RI�YLGHR��6RPH�RI�LW�ZDV�SUHWW\�JRRG��WRR�

:KHQ�ZH�WHOO� WKH�VWRU\�RI�)DFHERRNȍV�SLYRW� WR�YLGHR��ZH�XVXDOO\�IRFXV
RQ� WKHVH� PHGLD� FRPSDQLHV�� ZKLFK� PDNHV� VHQVH��$IWHU� \HDUV� RI� )DFHERRN
XVHUV�FOLFNLQJ�DZD\�IURP�WKH�YLGHRV�)DFHERRN�WULHG�WR�FUDP�LQWR�WKHLU�H\H
VRFNHWV��HYHQWXDOO\�)DFHERRN�JDYH�LW�XS�DV�D�EDG�MRE�DQG�VWRSSHG�SXVKLQJ
YLGHR��9LHZV� DQG� DG� UHYHQXH� IRU�PHGLD� FRPSDQLHVȍ� YLGHRV� IHOO� RII� D� FOLII�
,QYHVWRUV�SXOOHG�WKH�SOXJ�RQ�WKH�QHZ�ȐYLGHR�ILUVWȑ�PHGLD�ILUPV��DQG�EDQNHUV
FDOOHG�LQ�WKHLU�ORDQV��$�VHFRQG�ZDYH�RI�YLGHR�MRXUQDOLVWV�MRLQHG�WKHLU�IRUPHU
SULQW�FROOHDJXHV�RQ�WKH�EUHDGOLQHV��$�ZDYH�RI�EDQNUXSWFLHV�VZHSW�WKH�PHGLD
LQGXVWU\�

,WȍV� RQO\� QDWXUDO� WKDW� WKLV� YHU\� YLVLEOH� RXWFRPH� WDNHV� FHQWHU� VWDJH� LQ
DFFRXQWV�RI�WKH�SLYRW�WR�YLGHR��EXW�WKH\�ZHUH�WKH�HIIHFW�RI�WKH�SLYRW�WR�YLGHR
VFDP��QRW�WKH�FDXVH�

:K\�ZRXOG�0DUN�=XFNHUEHUJ� UXQ� WKLV� FRORVVDO� VOHLJKW� RI� KDQG"�:KDW
ZDV� LW� DERXW� GRPLQDWLQJ� YLGHR� VWUHDPLQJ� WKDW� DWWUDFWHG� DOO� WKLV� QHIDULRXV
HQHUJ\"

,Q�VKRUW��D�JURZWK�VWRU\��7KH�DXGLHQFH�IRU�WKH�SLYRW�WR�YLGHR�ZDVQȍW�WKH
PHGLD�H[HFV�ZKR�ILUHG�WKHLU�UHSRUWHUV�DQG�UHWRROHG�DURXQG�VKRUW�IRUP�YLGHR�
,W�ZDVQȍW�WKH�XVHUV�ZKR�WXQHG�LQ�DQG�ZDWFKHG�WKRVH�YLGHRV��RU�GLGQȍW��DV�LW
KDSSHQHG��

7KH� DXGLHQFH� ZDV� LQYHVWRUV�� 7KH� VWRU\� ZDVQȍW� ȐYLGHR� LV� SRSXODU� RQ
)DFHERRN�ȑ� 7KH� VWRU\� ZDV�� Ȑ)DFHERRNȉZKLFK� LV� ORVLQJ� \RXQJ� XVHUV� DQG
KDV� VDWXUDWHG� LWV� PDUNHWȉKDV� GLVFRYHUHG� D� QHZ� ILHOG� WR� JURZ� LQWR�
EHFRPLQJ�WKH�GRPLQDQW�YLGHR�VHUYLFH��7KLV�PHDQV�WKDW�)DFHERRNȍV�UHYHQXHV
FDQ� JURZ� E\� DW� OHDVW� WKH� DPRXQW� WKDW� <RX7XEH� EULQJV� LQ� HYHU\� \HDU
�DVVXPLQJ�)DFHERRN�VXSSODQWV�<RX7XEH���EXW�WKHUHȍV�PRUH��VLQFH�)DFHERRN
LV�WDUJHWLQJ�D�QHZ�RQOLQH�YLGHR�QLFKH��DQG�QR�RQH�FDQ�VD\�MXVW�KRZ�ELJ�WKDW
PLJKW�JHW�ȑ

,W� PLJKW� HYHQ� KDYH� ZRUNHG�� ,I� =XFNHUEHUJ� KDG� EHHQ� ULJKW� DERXW� WKH
SXEOLFȍV�DSSHWLWH�IRU�QHZV\��FXUUHQW�HYHQWV\�YLGHRV��WKHQ�WKH�WULFN�KH�SXOOHG
RQ�WKH�PHGLD�LQGXVWU\�PLJKW�KDYH�PDGH�DOO�WKRVH�PHGLD�FRPSDQLHV�DQG�WKHLU
LQYHVWRUV�YHU\�ULFK��DQG�PDGH�=XFN�ULFKHU�VWLOO�



%XW�HYHQ� LI� LW�GLGQȍW�ZRUN�� LW� VWLOO�ZRUNHG��)DFHERRNȍV�3�(�UDWLR�VWD\HG
KLJK�� HYHQ� DV� LWV� FRUH� EXVLQHVV� VWDJQDWHG�� )DFHERRN� UHWDLQHG� WKH� JURZWK
FRPSDQ\ȍV� FRPSHWLWLYH� DGYDQWDJH� DQG� ZDV� DEOH� WR� VQDS� XS� GR]HQV� RI
FRPSDQLHV�DQG�KLUH�PRUH�RI�6LOLFRQ�9DOOH\ȍV�PRVW�JLIWHG�WHFKQRORJLVWV�

0DJLFLDQV�PDNH�D�ELJ�GHDO�RXW�RI�QHYHU�UHYHDOLQJ�WKHLU�VHFUHWV�� WKRXJK
RI� FRXUVH��PDQ\�PDJLFLDQV� GR�� DQG� WKH\�PDNH�<RX7XEH� YLGHRV� DQG�ZULWH
ERRNV�VKRZLQJ�H[DFWO\�KRZ� WKHLU� WULFNV�DUH�GRQH�� ,I�\RX�ZDWFK� WKH�YLGHRV
DQG� UHDG� WKH� ERRNV�� \RXȍOO� TXLFNO\� UHDOL]H� WKDW� WKH� UHDVRQ� WR� NHHS� WKH
PHWKRG� D� VHFUHW� LV� WKDW�PRVW�PDJLF� WULFNV� KDYH� D� UHDOO\� VLPSOH�PHFKDQLF�
DQG� WKH� ȐPDJLFȑ� FRPHV� IURP� D� PDJLFLDQȍV� GH[WHULW\�� VKRZPDQVKLS�� DQG
SDWWHU�

0DJLFLDQV� KDYH� ORWV� RI� ZD\V� WR� GLVWUDFW� DQG� HQWHUWDLQ� \RX�ZKLOH� WKH\
WULFN�\RX�LQWR�WKLQNLQJ�WKDW�\RX�KDYH�ȐIUHHO\�FKRVHQȑ�D�FDUG��DQG�WKHQ�WKH\
OHDG�\RX�DURXQG�E\� WKH�QRVH��FRQYLQFLQJ�\RX� WKDW� LI� WKH�FDUG� LVQȍW� LQ� WKHLU
KDW��XS�WKHLU�VOHHYHV��RU�LQ�WKHLU�PRXWK��LW�PXVW�KDYH�GLVDSSHDUHG��/HDUQ�WKH
PHWKRG��WKRXJK��DQG�\RXȍOO�GLVFRYHU�WKDW�WKH�PDJLFLDQ�IRUFHG�\RX�WR�FKRRVH
WKDW�FDUG��DQG�WKH�ZKROH�SRLQW�RI�WKDW�ORQJ�OLVW�RI�SODFHV�WKH�FDUG�LVQȍW�LV�WR
GLVWUDFW�\RX�IURP�WKH�SODFH�ZKHUH�WKH�FDUG�LV�

7KH� SLYRW� WR� YLGHR� ZDV� D� FKHDS� WULFN�� =XFNHUEHUJ� FKRVH� WKH� YLFWRU\
FRQGLWLRQ��WKDW�LV��PRUH� YLGHR� YLHZV� SURYH� ZH� DUH� JRLQJ� WR� JURZ� E\� KXQGUHGV
RI� ELOOLRQV��� GHILQHG� WKH�PHWULF� WKDW� SURYHG� WKH�YLFWRU\� FRQGLWLRQ�KDV�EHHQ
PHW��D�ȐYLGHR�YLHZȑ�LV�D�WZR�VHFRQG��IOHHWLQJ�ZLQGRZ�WKDW�VFUROOV�GRZQ�WKH
XVHUȍV�VFUHHQ���GHVLJQHG�WKH�V\VWHP�WKDW�GHWHUPLQHG�WKH�DELOLW\�WR�DWWDLQ�WKH
PHWULF��WKH� )DFHERRN� DOJRULWKP� ZLOO� SXVK� YLGHRV� LQ� SUHIHUHQFH� WR� DOO� RWKHU
NLQGV� RI� SRVWV��� DQG� WKHQ�SXOOHG� WKH�ZRUOGȍV� OHDVW� FRQYLQFLQJ� UDEELW�RXW�RI
KLV�KDW�

1RZ�� DV�*HRUJH�:��%XVK� VDLG�� Ȑ)RRO�PH� RQFH�� VKDPH� RQȉVKDPH� RQ
\RX��)RRO�PHȉ\RX�FDQȍW�JHW�IRROHG�DJDLQ�ȑ�7KH�VLPSOH�JLPPLFNV�XVHG�ZLWK
*RRJOH�� DQG� )DFHERRNȍV� SLYRW� WR� YLGHR� HYHQWXDOO\� ZRUH� WKLQ� DV� PDUNHW
DQDO\VWV�ZLVHG�XS�WR�WKHP��VR�WHFK�XSSHG�LWV�JDPH�

+DYH� \RX� HYHU� QRWLFHG� WKDW� ZKHQ� \RX� ORDG� D� YLGHR� XVLQJ� DQ\� RI� WKH
PDMRU� VWUHDPLQJ� DSSV� �'LVQH\��� 1HWIOL[�� +%2�0D[�� HWF���� \RX� VXGGHQO\
KDYH�WR�KDQGOH�\RXU�SKRQH�OLNH�D�SKRWRQHJDWLYH��WRXFKLQJ�RQO\�WKH�EH]HO�DW
WKH�HGJH�RI�WKH�GHYLFH"�-XVW�EUXVKLQJ�DJDLQVW�DQ\�SDUW�RI�WKH�VFUHHQ�LQVWDQWO\
VZLWFKHV� \RX� WR� DQ� XQUHODWHG� YLGHR�� ZKLOH� JHWWLQJ� EDFN� WR� WKH� YLGHR� \RX
ZHUH�MXVW�ZDWFKLQJ�WDNHV�DQ�DJRQL]LQJ�HWHUQLW\�



7KLV�LVQȍW�DQ�DFFLGHQW��LWȍV�MXVW�D�.3,��UHDULQJ�LWV�XJO\�KHDG�
7KH� PDMRU� H[SHQVH� IRU� YLGHR� VWUHDPLQJ� VHUYLFHV� LV�� ZHOO�� YLGHR�

6WUHDPLQJ�VHUYLFHV�KDYH�WR�HLWKHU�FUHDWH�RU�OLFHQVH�YLGHR�FRQWHQW��DQG�HLWKHU
ZD\�� WKLV� FRVWV� PRQH\�� 7KHVH� FRPSDQLHV� PDNH� WKHLU� PRQH\� WKURXJK
UHFXUULQJ�VXEVFULSWLRQ�IHHV��DQG�YLHZHUV�GRQȍW�ZDQW� WR�SD\�HYHU\�PRQWK�WR
ZDWFK�WKH�VDPH�YLGHRV�RYHU�DQG�RYHU�DJDLQ�

7R�UHWDLQ�XVHUV�� WKH�VWUHDPHUV�KDYH� WR�FRQYLQFH� WKHP�WKDW� WKH�YLGHR�RQ
WKH�VHUYLFH� LV�ZRUWK�DQRWKHU�PRQWKȍV�VXEVFULSWLRQ�IHHV��7KH�HDVLHVW�ZD\� WR
GR�WKLV�LV�WR�FRPPLVVLRQ�RU�OLFHQVH�D�VWHDG\�VWUHDP�RI�EORFNEXVWHU�SURJUDPV�
WKH� ZD\� +%2� GLG� LQ� WKH� ����V�� ZKHQ� HYHU\RQH� ZDV� WDONLQJ� DERXW� WKH
ȐJROGHQ�DJH�RI�SUHVWLJH�WHOHYLVLRQ�ȑ

7KLV�LV�ȐHDV\ȑ�LQ�WKH�VHQVH�WKDW�+ROO\ZRRG�LV�IXOO�RI�H[WUHPHO\�WDOHQWHG
SHRSOH��ZULWHUV� HQGOHVVO\� VKRSSLQJ� DPD]LQJ� LGHDV� IRU� JUHDW�79� VKRZV�� DV
ZHOO� DV� DFWRUV�� GLUHFWRUV�� FRVWXPHUV�� HGLWRUV�� SRVWSURGXFWLRQ� VWDII�� DQG
HYHU\RQH�HOVH�QHHGHG�WR�PDNH�WKHVH�79�VKRZV�LQWR�UHDOLW\�

%XW�LWȍV�KDUG�LQ�WKH�VHQVH�WKDW�DOO�WKHVH�SHRSOH�H[SHFW�WR�JHW�SDLG��DQG�WKH
YHU\�EHVW�RI�WKHP�FRPPDQG�UDWKHU�KDQGVRPH�VDODULHV�

)RU� D� VWUHDPLQJ� VHUYLFH� KRSLQJ� WR� OLPLW� FRVWV� DQG� UHWDLQ� FXVWRPHUV�
PDNLQJ� RU� EX\LQJ� DQ� HQGOHVV� VWUHDP� RI� QHZ�� KLJK�TXDOLW\�79� VKRZV� LV� D
ORVLQJ�JDPELW�� ,QVWHDG�� WKHVH�SODWIRUPV�WU\� WR�FRQYLQFH�WKHLU�VXEVFULEHUV� WR
ZDWFK�WKH�VKRZV�WKH�VHUYLFH�DOUHDG\�RZQVȉWKH�YDVW�WURYHV�RI�PDWHULDO�WKDW
\RX�KDYHQȍW�ZDWFKHG�\HW�EHFDXVH�LWȍV�ROG��RU�REVFXUH��RU�QRW�WR�\RXU�WDVWH��RU
EHFDXVH�\RX�MXVW�PLVVHG�LW�WKH�ILUVW�WLPH�DURXQG�

7R� FRQYLQFH� \RX� WR� ZDWFK� WKLV� EDFN� FDWDORJ�� WKH� VHUYLFHV� EXLOG
UHFRPPHQGDWLRQ� V\VWHPV�� DQGȉFUXFLDOO\ȉWRXW� WKHVH� UHFRPPHQGDWLRQ
V\VWHPV�WR�LQYHVWRUV�DV�WKH�ZD\�WKDW�WKH\�ZLOO�EH�DEOH�WR�UHWDLQ�VXEVFULEHUV
ZLWKRXW�EUHDNLQJ�WKH�EDQN�RQ�QHZ�SURJUDPPLQJ��,I�LQYHVWRUV�EX\�WKLV�VWRU\
ȉLI�WKH\�WUHDW�WKH�VWUHDPLQJ�VHUYLFHV�DV�JURZWK�FRPSDQLHVȉWKH\�ZLOO�NHHS
WKHLU� SUHFLRXV� 3�(� UDWLRV�� DQG� ZLWK� WKHP�� WKH� DELOLW\� WR� DFTXLUH� NH\
FRPSDQLHV� DQG� SHUVRQQHO�� DQG� VHFXUH� ORDQV� DW� SUHIHUHQWLDO� UDWHV�� ,Q� RWKHU
ZRUGV��WKH\ȍOO�EH�DEOH�WR�FRQWLQXH�JURZLQJ�

2EYLRXVO\�� WKH� PRVW� VDOLHQW� QXPEHU� LQ� WKLV� WDOH� LV� Ȑ+RZ� PDQ\� XVHUV
VWRSSHG�SD\LQJ�IRU�D�VXEVFULSWLRQ�WKLV�PRQWK"ȑ�%XW�WKH�VWUHDPHUV�LQVLVW�WKDW
WKHUHȍV� DQRWKHU� QXPEHU� WKDWȍV� QHDUO\� DV� LPSRUWDQW�� Ȑ+RZ� RIWHQ� GLG� ZH
VXFFHVVIXOO\�UHFRPPHQG�D�EDFN�FDWDORJ�SURJUDP�WR�D�VXEVFULEHU"ȑ



$IWHU� DOO�� HYHQ� LI� VXEVFULEHUV� DUH� VXEVFULELQJ� WKLV�PRQWK��PD\EH�ZHȍOO
UHWDLQ� QH[W� PRQWKȍV� VXEVFULEHUV� LI� ZH� FDQ� FRQYLQFH� WKHP� WKDW� ZH� KDYH� D
ERWWRPOHVV�ZHOO�RI�FRQWHQW�WKH�H[LVWHQFH�RI�ZKLFK�WKH\�QHYHU�VXVSHFWHG��DQG
ZKLFK�WKH\�ORYH�

6R�WKH�ZRUG�JRHV�GRZQ��LQ�WKH�IRUP�RI�D�.3,���<RXU� ERQXV� GHSHQGV� RQ
JHWWLQJ� D� XVHU� WR� IROORZ� D� UHFRPPHQGDWLRQ�� DQG� GRQȍW� WKLQN� \RX� FDQ� IRRO� XV
E\� MXVW� F\FOLQJ� XVHUV� WR� VRPH� FUDSS\� VKRZȉWKH� XVHU� KDV� WR� VSHQG� DW� OHDVW
WHQ� VHFRQGV� ZDWFKLQJ� \RXU� UHFRPPHQGHG� VKRZ� IRU� LW� WR� FRXQW�

$QG�WKDW�LV�ZK\�PHUHO\�JUD]LQJ�DQ\�SDUW�RI�\RXU�VFUHHQ�ZKLOH�ZDWFKLQJ
D�VKRZ�RQ�D�VWUHDPLQJ�DSS�FDXVHV�LW�WR�VZLWFK�WR�VRPH�RWKHU�VKRZ��DQG�LWȍV
ZK\�LW�WDNHV�WHQ�VHFRQGV�WR�JHW�ULG�RI�WKLV�QHZ�VKRZ�DQG�ILQG�\RXU�ZD\�EDFN
WR�WKH�VKRZ�\RX�ZDQWHG�WR�ZDWFK�

<RX� DUH� RQO\� WKH� VHFRQGDU\� DXGLHQFH� IRU� VWUHDPLQJ� YLGHR
UHFRPPHQGDWLRQV��7KH�SULPDU\�DXGLHQFH�LV�LQYHVWRUV�

:KLFK�EULQJV�PH��DW�ORQJ�ODVW��WR�$,�
7KH�WHFK�SODWIRUPV�DUH�GHVSHUDWH�WR�FRQYLQFH�:DOO�6WUHHW�WKDW�\RX�ORYH

$,�� ZKLFK� LV� YHU\� GLIIHUHQW� IURP� FRQYLQFLQJ� \RX� WKDW� \RX� ORYH� $,�
2EYLRXVO\�� LW�ZRXOG�EH�QLFH� LI�\RX� ORYHG�$,� �MXVW� OLNH� LW�ZRXOG�KDYH�EHHQ
QLFH� LI� \RXȍG�ZDWFKHG� DOO� WKRVH� )DFHERRN� YLGHRV��� EXW� IRU� WKH� LQGLYLGXDOV
ZKR�VWDQG�WR�PDNH�WLWDQLF�DPRXQWV�RI�PRQH\�LQ�VDODULHV�DQG�ERQXVHV�IURP
NHHSLQJ�WKH�JURZWK�VWRFN�VWRU\�JRLQJ��WKDWȍV�MXVW�D�VLGHVKRZ�

(YHQ�LI�\RX�HYHQWXDOO\�UHMHFW�$,�VR�FRPSUHKHQVLYHO\�WKDW�WKH�LQYHVWPHQW
EXEEOH� FROODSVHV�� WKHVH� LQGLYLGXDOV� ZKR� DUH� VHWWLQJ� WKH� DJHQGD� IRU� WKHLU
FRPSDQLHV�ZLOO�HLWKHU�EH�ORQJ�JRQH��ZLWK�VR�PXFK�PRQH\�LQ�KDQG�WKDW�WKH\
FDQ�IRXQG�D�G\QDVWLF�IRUWXQH�WKDW�VWUHWFKHV�GRZQ�WKURXJK�WKH�DJHV���RU�ZLOO
KDYH�IRXQG�DQRWKHU�EXEEOH�WR�LQIODWH�

$YRLGLQJ�$,�LV�HYHQ�KDUGHU�WKDQ�DYRLGLQJ�YLGHR�UHFRPPHQGDWLRQV�RQ�D
VWUHDPLQJ� VHUYLFH��(YHU\�EXWWRQ�\RX�XVHG� WR� FOLFN� WR� GR� VRPHWKLQJ�XVHIXO
KDV�EHHQ�PRYHG�WR�D�GLIIHUHQW�SDUW�RI�\RXU�VFUHHQ�DQG�UHSODFHG�ZLWK�D�EXWWRQ
WKDW�ORRNV�QHDUO\�LGHQWLFDO��DQG�ZKLFK�VXPPRQV�DQ�$,�JHQLH�WKDW�UHIXVHV�WR
EH� GLVSHOOHG� XQWLO� \RXȍYH� ZUHVWOHG� ZLWK� WKH� XVHU� LQWHUIDFH� IRU� HQGOHVV�
DJRQL]LQJ�VHFRQGV�

,�XVH� D� VWRFN�$QGURLG�SKRQH�� D�*RRJOH�3L[HO�� WKHLU� IODJVKLS�GHYLFH�� ,Q
WKH�WLPH�VLQFH�,�VWDUWHG�ZULWLQJ�WKLV�ERRN��,ȍYH�DFFLGHQWDOO\�FRQMXUHG�DQ�$,
GHPRQ�E\�



WDNLQJ�D�SLFWXUH�
VZLWFKLQJ�DSSV�
VHQGLQJ�D�WH[W�
UHSO\LQJ�WR�D�WH[W�
GLFWDWLQJ�DQ�HPDLO��DQG
VHDUFKLQJ�WKH�VHWWLQJV�IRU�D�ZD\�WR�WXUQ�RII�$,�

(YHU\�WLPH�,�PDNH�DQ�$,�DSSHDU�RQ�P\�VFUHHQ��D�WHDP�DW�*RRJOH�JHWV�D
OLWWOH�.3,�VFRUH�ERRVW��DQG�D�SURFHVV�DW�*RRJOH�JOHHIXOO\�QRWHV�WKH�IDFW�WKDW�,
KDYH�ȐHQJDJHGȑ�ZLWK�$,��,�ZRXOGQȍW�EH�VXUSULVHG�LI�WKHVH�ORJV�ZHUH�JUDQXODU
HQRXJK�WR�QRWH�WKDW�,�KDYH�ȐHQJDJHGȑ�ZLWK�$,�VL[�WLPHV�LQ�D�ZHHN��$W�VRPH
SRLQW�QHDU�WKH�HQG�RI�WKLV�TXDUWHU��D�WHDP�DW�*RRJOH�ZLOO�FRPE�WKURXJK�WKHVH
VWDWLVWLFV��SLFN�WKH�PRVW�LPSUHVVLYH�VHHPLQJ��DQG�PDNH�D�EHDXWLIXO�VHULHV�RI
FKDUWV�LOOXVWUDWLQJ�WKHP��Ȑ8VHUV�ZKR�LQWHUDFW�ZLWK�*RRJOH�$,�UHWXUQHG�WR�LW
DQ� DYHUDJH� RI� VL[� WLPHV� LQ� WKH� ILUVW�ZHHN�� DQG� WKHLU� HQJDJHPHQWV� GRXEOHG
HYHU\�ZHHN�ȑ

*RRJOH�QHHGV� WR�GR� WKLV��EHFDXVH� WKH�DOWHUQDWLYH� WR�JURZWK� LVQȍW� VWDVLV�
LWȍV�FROODSVH��:LWKRXW�JURZWK��*RRJOH�ZLOO�VHH�LWV�VKDUH�SULFH�GHFOLQH�WR�WKDW
RI� D� ȐPDWXUHȑ�FRPSDQ\�� DQG� WKHQ� LW�ZLOO� ORVH�NH\�HPSOR\HHV��PLVV�RXW�RQ
NH\�DFTXLVLWLRQV��DQG�LWV�FRVW�RI�FDSLWDO�ZLOO�JR�WKURXJK�WKH�URRI��&RPELQH
DOO� WKDW� ZLWK� WKH� IDFW� WKDW� D� IDLOXUH� WR� JURZ� ZLOO� GHYDVWDWH� WKH� SHUVRQDO
ILQDQFHV�RI�HYHU\�GHFLVLRQ�PDNHU�DW�*RRJOH��DQG�LWȍV�HDV\�WR�VHH�ZK\�WKH\
ZRXOG�UXQ�WKLQJV�WKLV�ZD\�

7KLV�LV�KRZ�$,�KDV�FRORQL]HG�RXU�HFRQRP\��$V�(G�=LWURQ�ZULWHV�LQ�KLV
Ȑ7KH� +DWHUȍV� *XLGH� 7R� 7KH�$,� %XEEOHȑ� IURP� -XO\� ������ VHYHQ� JLDQW�$,
ILUPVȉ1YLGLD�� 0LFURVRIW�� $OSKDEHW� �*RRJOH��� $SSOH�� 0HWD�� 7HVOD�� DQG
$PD]RQȉDFFRXQW� IRU� ��� SHUFHQW� RI� WKH� YDOXH� RI� DOO� 8�6�� VWRFNV�� 1YLGLD
DFFRXQWV�IRU����SHUFHQW�RI� WKH�YDOXH�RI� WKHVH�VHYHQ�VWRFNV��1YLGLDȍV�HQWLUH
YDOXDWLRQ� LV� EDVHG� RQ� WKH� IDFW� WKDW� WKH� RWKHU� VL[� FRPSDQLHV� DUH� VSHQGLQJ
KXQGUHGV� RI� ELOOLRQV� RI� GROODUV�RQ�1YLGLDȍV�*38�FKLSV��ZKLFK�SRZHU� WKHLU
$,�GDWD�FHQWHU�

.HHSLQJ�WKH�JURZWK�VWRU\�DOLYH�LVQȍW�DERXW�RQH�FRPSDQ\��RU�RQH�VHFWRU�
7KH�HQWLUH�8�6��HFRQRP\�KDQJV�LQ�WKH�EDODQFH�
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